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1 Evaluation and Learning Exercise (ELE) of the Thai Rice Project — Management Response

1.1 Background
In 2024, the Mitigation Action Facility project Thai Rice was subject to an independent final ELE conducted by an
evaluation team led by AMBERO Consulting.

The project and Technical Support Unit (TSU) responded to the recommendations made by the evaluation team as
follows:

1.2

Response to the recommendations for government implementing partners to sustain the legacy of the Thai
Rice project

Recommendations Activities Responsible Entity Timeline
Recommendation 1: Recommendation accepted. Rice Department Continuing:
(MoAC) (The SC was
To sustain the GHG In April 2024, the Thai Rice Department established in
emission monitoring (RD) officially established the Steering 2024)
capacity, mainstream Committee (SC) on Climate Change in the
GHG emission reduction  Rice Sector covering GHG mitigation and
within the broader adaptation. This SC, chaired by the
national agricultural Deputy Director General of RD, aims at
policy framework as part  enhancing institutional capacity and staff
of NDC targets. empowerment and any support needed.
The responsibility of this SC includes:
i) Oversight and providing support
related to the Climate Change Action
Plan for Agriculture (CCAPA: 2023-
2027) and NDC targets.
ii) Review and approval of the GHG
inventory for the rice sector in order to
report to the Ministry of Agriculture
and Agricultural Cooperatives (MoAC).
iii) Development of a database and
monitoring methodology to strengthen
the Measurement, Reporting and
Verification (MRV) System for the rice
sector in Thailand.
Recommendation 2: Recommendation accepted MoAC: Rice Current plan-

Ensure trickle-down of
LLL, AWD, SSNM and
SSM training for
knowledge transfer from
trained trainers to
individual farmers.

Department (RD) and
Department of
Agriculture Extension
(DoAE)

The main mechanism for this is an
existing farmer extension mechanism
under the national 20-year agriculture
development plan (2017-2036)
developed by the MoAC aiming at
strengthening farmers and farmer
institutions such as Smart Agricultural
Officers, Smart Farmers and Smart
Groups. The so-called 4+1 low-carbon
technologies (LLL, AWD, SSNM, and SSM)
have been adopted as the mainstream
rice production package and training

2036
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Recommendations Activities Responsible Entity Timeline
curriculum of the RD and the DoAE as the
strategic roadmap to increase the
productivity of rice production and
enhance its co-benefits in terms of
environmental impact. Through this
institutional design, knowledge transfer
of low-carbon technologies has
structurally been disseminated from
Smart Officers to the leading Smart
Farmers and individual farmers in the
villages (in the form of mega farms or
Rice Community Centers). The curriculum
should be systematically trained in
refresher trainings and extension
activities, as well as continuous
promotion and utilization of
demonstration plots and successful case
models of the Smart Farmers.
Continuous alignment of activities to this
mechanism and monitoring of the
achievement of the 20-year agricultural
development plan (mid-way and ongoing)
could broaden the reach and
achievement of the objectives.

13 Response to the recommendations for GCF-funded continuation of the Thai Rice project

Recommendations Activities Responsible Entity Timeline

Recommendation 1: Recommendation accepted. GIZ (in collaboration Thai Rice GCF
with private sector) project (2024-

Better define the role of  The project will facilitate private-sector 2028)

large-scale private participation through sustainable rice off-

producers in the market  takers such as Ebro Foods, MARS, OLAM

segregation of low- and PesiCo and additional climate-smart

emission rice. agriculture value-chain stakeholders such

as input providers and millers,
associations and others. The specific
areas of project intervention and support
will include (i) conducting supplementary
capacity building to support farmers to
understand and meet national and
international sustainability standards
sought by market actors, and also on
traceability, (ii) showcasing replicable
incentive models to drive farmers
behavioral change towards climate-smart
practices to increase sustainability of
value chains and (iii) activating links with
the value chain actors including global
food agribusiness, millers, traders,
exporters, and retailers, for example.
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Recommendations

Activities

Responsible Entity

Timeline

Recommendation 2:

Continue with practical
demonstrations but pay
attention to differentiate
the training and
knowledge transfer
activities.

GIZ (in collaboration
with RD and DoAE, and
private sector)

Recommendation accepted.

The Thai Rice GCF project will continue to
develop the farmer trainings of Climate
Smart Technologies (CST) in rice farming
implemented by government extension
services, technical experts, local farmer
organizations and the private sector. The
work package of the training component
is designed to continue practical
demonstrations of the defined ten (10)
eligible CST covering mitigation and
adaptation practices. The project’s target
covers 253,400 farmers who will receive
farmer-friendly and context-specific
training at both theoretical (in a
classroom setting and/or virtual formats)
and practical level in the field via training
plots. The project will also facilitate peer-
to-peer exchange and learning, including
farmers’ field days and agricultural fairs
and expos. The design of training
curriculum will be identified at least in
two levels as basic and advanced training
models for different targeted farmers. A
sub-set of 50,000 advanced farmers
seeking deeper engagement with CST will
be offered additional training.

Thai Rice GCF
project (2024-
2028)

1.4  Response to the recommendations to the Mitigation Action Facility

Recommendations
Recommendation 1:

Facilitate knowledge
sharing to ensure a
smooth transition to GCF
extension activities.

Activities

Recommendation accepted. TSU / Project team
The project teams are encouraged to

share the ELE reports with their

stakeholders to ensure the dissemination

of knowledge generated as part of ELE.

Additional learning is generated in

project final reports compiled by project

teams.

Responsible Entity

Timeline
Ongoing

Recommendation 2:

Push for a stronger focus
on gendered
programming for the
agriculture sector across
the Mitigation Action
Facility’s portfolio

Recommendation partially accepted. TSU
Starting with the launch of its Gender

Action Plan in September 2023, the

Mitigation Action Facility requires the

projects to conduct gender analyses,

define gender action plans, and rollout
ambitious pilot activities whose results

are to be captured as part of projects’

overall design and results framework.

Ongoing
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Recommendations

Activities

Agricultural sector projects are only
eligible for Mitigation Action Facility
support, if they are of a cross-sectoral
nature in combination with the three
priority sectors (industry, energy,
transport).

Responsible Entity

Timeline
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Donor Acknowledgement

The Mitigation Action Facility is a joint initiative of the German Federal Ministry for the Economic Affairs and Climate
Action (BMWHK), the UK’s Department for Energy Security & Net Zero, the Danish Ministry of Climate, Energy and
Utilities (KEFM), the Danish Ministry of Foreign Affairs (MFA), the European Union and the Children’s Investment Fund
Foundation (CIFF).

Disclaimer

Some of the content in this document was authored under the NAMA Facility but is published by the Mitigation Action
Facility. The Mitigation Action Facility is a continuation of the NAMA Facility and builds on its legacy. The NAMA
Facility was active from 2012 to early 2023.

Imprint & Contact

Published by:

Mitigation Action Facility
Technical Support Unit
Koéthener StraRe 2-3
10963 Berlin, Germany

Mail to: contact@mitigation-action.org
Template from: March 2023

For further information: www.mitigation-action.org
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