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From learning
to action

Evaluating our work on
Gender Equality and Social

Inclusion (GESI)
and what is next




evaluation period
08/2025 - 02/2026

31 key informant interviews
held

26 projects and ~160 documents
reviewed

4 in-depth case studies
conducted

The evaluation
In 2025-2026, we commissioned an
of our first
(GAP 2023-2025).
Here is what we found — and how it
shapes next steps.


https://mitigation-action.org/wp-content/uploads/Mitigation-Action-Facility_GESI-Evaluation-2026.pdf
https://mitigation-action.org/wp-content/uploads/Gender-Action-Plan-2023-2025.pdf
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Achievements at a glance

e GAP 1.0 strengthened gender
considerations in project design,
particularly in newer projects

e Projects are making better use of
GESI analyses to understand local
realities and tailor activities
accordingly

 GESI APs are more context-specific,
reflecting the needs of different
sectors, communities and
stakeholder groups

e Projects are designing more
inclusive and ambitious
interventions addressing barriers to
participation and opportunity

e More projects are moving from
gender-sensitive to gender-
responsive approaches







Turning evaluation insights into
action

The evaluation was not only designed to
assess progress, but also to drive
continuous improvement.

The lessons learnt are shaping the GAP
2.0 and helping the Mitigation Action
Facility provide clearer guidance,
stronger support, and learning to
advance gender equality and social
inclusion across its portfolio.
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WHAT WE

LEARNED

Projects need stronger

guidance on identifying
and mitigating potential
negative impacts

Social inclusion should
receive the same level of
attention as gender
equality

The role of GESI focal
persons needs to be more
clearly defined and
supported

)
HOW THE MITIGATION

ACTION FACILITY
RESPONDS

Providing clearer guidance,
practical examples and tools
to help projects identify risks
and ensure that climate
action does not
unintentionally reinforce
existing inequalities

Future guidance and project
requirements will place
stronger emphasis on
understanding and
addressing barriers faced by
different groups, including
but not limited to women

Providing clearer
expectations regarding
responsibilities, required
expertise and resourcing for
GESI focal persons




WHAT WE

LEARNED

Strong leadership and
institutional commitment
are critical for success

Adequate resources are
essential for meaningful
implementation

Projects value practical
support and peer learning
opportunities

)
HOW THE MITIGATION

ACTION FACILITY
RESPONDS

Future projects will be
encouraged to strengthen
organisational ownership of
GESI and ensure that
responsibility is shared
across teams and supported
by management

Continuing to strengthen
guidance on GESI budgeting
throughout the project cycle
to ensure sufficient resources
are available

Expanding sector-specific
guidance, onboarding
support, training
opportunities and peer
learning through the GESI
focal person network




WHAT WE

LEARNED

More evidence is needed
to understand long-term
impacts and outcomes

GESI gains need to be
sustained beyond project
completion

)
HOW THE MITIGATION

ACTION FACILITY
RESPONDS

Strengthening monitoring,
evaluation and learning
processses to generate
deeper insights and support
continuous improvement

Supporting projects in
identifying ways to embed
and sustain GESI
achievements within
institutions, policies and
systems beyond project
NEUNES







Rewining and refining the
commitment to GESI

By anchoring the findings of the GESI
Process Evaluation into the upcoming
Gender Action Plan (GAP 2.0) on the
strategic programme level, the
Mitigation Action Facility renews and
strengthens its

ambition to ensuring the equality of
persons of all genders and those facing
social exclusion and discrimination

in terms of their rights and
opportunities, access, decision-making
power, and treatment of their interests,
needs and priorities within the context
of all processes and interventions of the
Mitigation Action Facility.






Process Evaluation of the
Mitigation Action Facility's
Implementation of the

Gender Action Plan
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