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Stronger together:  
knowledge sharing  
and co-learning through  
the Knowledge and  
Learning Hub



S T R O N G E R  T O G E T H E R :  K N O W L E D G E  S H A R I N G  A N D  C O - L E A R N I N G  T H R O U G H  

T H E  K N O W L E D G E  A N D  L E A R N I N G  H U B  O F  T H E  M I T I G AT I O N  A C T I O N  FA C I L I T Y
2 / 1 0

THE MITIGATION ACTION FACILITY: AN AGILE, GRANT-BASED, MULTI-DONOR 
FUND LEADING THE WAY IN TRANSFORMATIVE CLIMATE ACTION 
 

Evolving from the NAMA Facility in 2023, the Mitigation Action Facility is a key platform for providing 
technical and Ƽnancial support to ambitious climate change mitigation projects focused on 
decarbonising key sectors: energy, transport, and industry. It supports innovative initiatives that 
catalyse sector-wide transformational change and carbon-neutral development. 

Annual competitive Calls allow partner countries and organisations to apply for funding. Selected 
partner countries beneƼt from capacity development, behavioural change triggers, and investment 
catalysation. Knowledge sharing and learning are central, supporting broader climate Ƽnance 
systems in establishing carbon-neutral development pathways. 

The Mitigation Action Facility embeds learning across all its activities as a cross-cutting priority, 
enabling project results and evidence-based insights to be scaled up and replicated. This is 
implemented through its role as Knowledge and Learning Hub. Our funded projects, the Technical 
Support Unit (TSU), and the Board all contribute to continuous learning and improvement.

THE KNOWLEDGE AND LEARNING HUB: CENTRALISED SHARED LEARNING 
FOR CLIMATE MITIGATION

Projects supported by the Mitigation Action Facility accumulate signiƼcant expertise, but without 
deliberate efforts to document and share lessons learnt, this knowledge risks being lost.  
Accessible and well-structured learnings are critical – not only for sustaining project impact but 
also for enabling others to replicate and build on what works.  

The Knowledge and Learning Hub therefore connects projects in implementation and in preparation 
(Detailed Preparation Phase, DPP), applicants, and other external stakeholders for knowledge 
exchange and constructive dialogue. It uses streamlined processes and digital tools, based  
on agreed learning-related policies, to foster knowledge sharing and learning within the Mitigation 
Action Facility and to support both its ambitious climate mitigation goals and the broader climate 
Ƽnance ecosystem. 

The core functions of the Knowledge and Learning Hub interconnect the following dimensions: 

https://mitigation-action.org
https://mitigation-action.org/call-for-projects-2026/
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PEOPLE 

 

Connecting various stakeholders, such 

as projects in preparation and in 

implementation, as well as the broader 

public, through various exchange 
formats. 

•	 In-person or virtual project 		

	 meetings (e.g., DPP Learning 		

	 Exchange) 
•	 Sectoral and cross-cutting 		

	 topic-related working groups for 	

	 projects (e.g., Communications 	

	 Focal Point Network, Working 		

	 group on Ƽnancial mechanisms)  
•	 Webinars (e.g., Q&A sessions on  

	 the Call for Projects)

Mitigation Action Facility: 
Knowledge & Learning Hub

GOVERNANCE

Learning related policies are guiding all 

acivities of the Knowledge and Learning 

Hub.

•	 Templates and guidelines for the 	

	 different Phases of the Call process 

•	 Knowledge management and 		

	 learning strategy  

•	 Monitoring & Evaluation (M&E) 	

	 framework  

•	 Communications guidelines  

	 for projects  

•	 Mitigation Action Facility Gender  

	 Action Plan

This comprehensive approach enables the Mitigation Action Facility's Knowledge and Learning Hub 
to effectively support its mission of driving impactful climate action through effective knowledge 
sharing and learning.

PROCESSES 

Learning processes and support to 

identify evidence-based insights and 

enable continuous learning from 

successes and failures, the Knowledge 

and Learning Hub engages in several 

activities such as evaluations to draw 

out lessons learnt and provide guidance 

for continuous improvement and 

strategic realignment for the Mitigation 

Action Facility.

 

•	 Project assessment processes 	

	 and feedback calls  

•	 Mid-term and Ƽnal evaluation and 	
	 learning exercises (ELEs) of 		
	 projects

•	 Portfolio-level evaluation and 		

	 meta-level learning studies 		

	 External support on speciƼc 		
	 topics such as: 

•	 Gender Equality and Social 		

	 Inclusion (GESI) or GHG emissions  

	 mitigation on Ƽnancial mechanisms) 
 •	 Webinars (e.g., Q&A sessions on  

	 the Call for Projects)

TECHNOLOGY

Digital tools and knowledge products 
facilitate knowledge sharing and 

learning both within the Mitigation 

Action Facility and with the broader 

public.

•	 Knowledge products (e.g., reports,  

	 case studies, factsheets, videos)  

•	 Website  

•	 Social media channels (e.g.,  

	 LinkedIn, Instagram, BlueSky,  

	 YouTube)  

•	 General newsletter 

•	 Project newsletter  

•	 Digital tools (e.g., monitoring 		

	 database, digital library for  

	 project publications, evaluation 	

	 recommendations repository).

https://mitigation-action.org/publications/monitoring-and-evaluation-me-framework-2024/
https://mitigation-action.org/publications/monitoring-and-evaluation-me-framework-2024/
https://mitigation-action.org/wp-content/uploads/Gender-Action-Plan-2023-2025.pdf
https://mitigation-action.org/wp-content/uploads/Gender-Action-Plan-2023-2025.pdf
https://mitigation-action.org
https://www.linkedin.com/company/mitigation-action-facility/
https://www.instagram.com/mitigationactionfacility/
https://bsky.app/profile/mitactfacility.bsky.social
https://www.youtube.com/channel/UCB3wp6BpGbqjct6DxYU_NXg
https://mitigation-action.org/newsletter/
https://mitigation-action.org/newsletter-projects/
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PEOPLE AS THE HEART OF THE KNOWLEDGE AND LEARNING HUB

Photo 1: The Brazil – Carbon-Negative Fertiliser project aims to revolutionise  

agriculture by introducing sustainable farming practices through the  

production of Carbon-Negative Organo-Mineral Fertilizers (CNMF). 

Photo 2: The India – Waste Management project seeks to achieve a low-carbon  

transformation of the Indian waste sector by scaling up and de-risking 

investments and strengthening the regulatory framework, thus ensuring 

uptake of the Reduce, Reuse, Recycle concept while leveraging informal 

recycling sector’s strengths.

Photo 3: The completed Thailand – Rice project enabled a shift towards low-emission 

rice production in Thailand by supporting farmers to implement low- 

emission practices, helping entrepreneurs provide mitigation services, and 

promoting supportive policy formulation and measures at the national 

political level. 

Photo 4: The Rwanda – E-Mobility project promotes large-scale adoption of e-motos, 

reducing GHG emissions while delivering development co-beneƼts. 

Let’s zoom in on the dimension of “people”, as connecting people is the driving force of the Mitigation Action 
Facility’s Knowledge and Learning Hub. Through exchanges among projects, virtual meetings, thematic 
events, and informal interactions, mutual learning (“co-learning”) within the Mitigation Action Facility is 
triggered. The overall aim of enabling co-learning is to strengthen the eƾciency, effectiveness and 
sustainability of projects by channelling interim results and lessons learnt through the network of funded 
projects. This breaks down barriers between the projects, prevents “reinventing the wheel”, and ensures 
that knowledge is retained within the network even after individual projects conclude.  

This creates a common identity: At the Mitigation Action Facility, we foster a shared vision among projects 
to decarbonise key sectors and drive climate mitigation action. This shared purpose brings us together, and 
through joint events and exchanges, builds a strong community. In turn, this sense of belonging strengthens 
our resilience as a network and enhances our ability to achieve our goals:

Photo 5: During one of the Brazil – Industrial Energy Eƾciency project’s energy audits. 

© PotencializEE.

“These meetings and workshops are very important  

for identity creation and for the motivation of the project 

staff. We are trying to get new, innovative ideas off the 

ground. We are trying to mobilise investment on a scale 

that has never been done before. This is a big challenge 

for the teams working on this. They have to identify and 

deal with many barriers, including partners, institutions, 

ministries or development banks. That’s why exchange  
is highly valuable.”

 

Marco Schiewe, Brazil – Industrial Energy Eƾciency 
(PotencializEE)

https://mitigation-action.org/projects/brazil-accelerating-key-net-zero-technologies-by-leveraging-industrial-decarbonisation-investment-action/
https://mitigation-action.org/projects/india-waste-solutions-for-a-circular-economy/
https://mitigation-action.org/projects/thailand-low-emission-rice-thai-rice/
https://mitigation-action.org/projects/rwanda-accelerating-the-deployment-of-electric-motorcycle-taxis-e-motos-and-e-buses/
https://mitigation-action.org/projects/brazil-transformative-investments-for-industrial-energy-efficiency-potencializee/
https://mitigation-action.org/projects/brazil-transformative-investments-for-industrial-energy-efficiency-potencializee/
https://mitigation-action.org/projects/brazil-transformative-investments-for-industrial-energy-efficiency-potencializee/
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1. 	SURFACING COMMON CHALLENGES AND LEARNINGS

“Sometimes you think your challenges are very unique to you [but] you realise very 

quickly that we are all going through the same sort of battles. One of the biggest 

beneƼts was the opportunity to learn from projects that have taken further steps 
than we have. It gave us an appreciation of what to expect in the next phase.” 
 

Tangeni Tshivute, Namibia – Biomass

Experience shows that implementation challenges 
are often shared across projects. Making these 
challenges and related learnings accessible within 
the network through organised exchanges (virtual, 
in-person, or informal) helps teams identify common 
obstacles and avoid “reinventing the wheel”. This 
nurtures a culture of continuous learning.

1 See also GIZ (2020, p. 13ff): Knowledge management –  

from bottleneck to success factor.

Photo 6: The Namibia – Biomass project supports Namibia’s NDC implementa-

tion through the decarbonisation of the electricity sector by replacing  

fossil fuel electricity imports, and through attracting new carbon- 

intensive investments in the restoration of grassland savannahs,  

leading to increased soil carbon sequestration.

CO-LEARNING WITHIN THE MITIGATION  
ACTION FACILITY IN ACTION: EXAMPLES  
FROM THE PORTFOLIO

The following examples highlight the human side of learning in the 
Mitigation Action Facility. They show how project teams connect 
across countries and sectors, share challenges openly, learn from 
each other, and form alliances – weaving a tapestry of collaborative 
learning experiences. 

Co-learning within a network unfolds through four key stages:  

1.	 Surfacing common challenges and learnings

2.	 Translating learning into action across projects

3.	 Adapting approaches and documenting reæned learnings
4.	 Disseminating reæned learnings within and beyond the network

https://mitigation-action.org/projects/namibia-biomass/
https://publikationen.giz.de/qlinkdb/cat/ID=249025000
https://publikationen.giz.de/qlinkdb/cat/ID=249025000
https://mitigation-action.org/projects/namibia-biomass/
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2.	TRANSLATING LEARNING INTO ACTION ACROSS PROJECTS

Co-learning provides valuable guidance by highlighting practical solutions. Many projects work in  
“male-dominated” sectors, characterised by a high share of men in the workforce and in leadership 
positions. Promoting women’s access to green jobs, ensuring equal pay, and supporting fair participation 
in decision-making and leadership are recurring challenges. Replicating successful approaches from 
peers within the network can provide concrete strategies and inspiration for others. 

The Brazil - Industrial Energy Eƾciency
(PotencializEE) project mentors and develops  
skills of women working in male-dominated  
energy audit sector. The India – Waste Solutions  
for a Circular Economy project empowers women 
to manage waste facilities, often challenging  
local norms, and facilitates joint-liability loans  
for women’s groups producing eco-friendly 
household goods as alternatives to plastic bags. 
Such projects continuously seek new ways to 
expand their activities by learning from others  
and exploring fresh ideas, while also serving as 
strong examples for sharing their own experiences 
and lessons learnt:

Photo 7: The Brazil – Industrial EE project aims to promote industrial energy eƾciency 
investments in Brazil and deliver a transformative push to Brazil’s energy  

eƾciency market.

“We are looking forward to the virtual gender workshops and trainings organised by  

the TSU to exchange on the gender aspect. That will be a lot of co-learning on how to 
implement the gender aspect even stronger in our projects and on how others are doing it. 

[…] What does real empowerment mean and has somebody else done it in another 

location?” 

Jai Kumar Gaurav, India – Waste Management

3.	ADAPTING APPROACHES AND DOCUMENTING REFINED LEARNINGS

Knowledge sharing can drive improvement even when projects operate in different sectors. Formal  
and informal exchanges amongst projects offer opportunities to review others’ learnings, reƼne internal 
processes, and improve implementation by drawing inspiration from diverse strategies and 
perspectives.

"We're seeking to understand from them how they made it. What was  

the process? What speciƼc things does the platform contain? What has their 
experience been with it? We're trying to capitalise on what they  
(PotencializEE) learned. And on their errors, of course, so we can execute it 
better." 

 

Jorge Eduardo Atala Palacios, Mexico – SME Energy Eƾciency

https://mitigation-action.org/projects/brazil-transformative-investments-for-industrial-energy-efficiency-potencializee/
https://mitigation-action.org/projects/brazil-transformative-investments-for-industrial-energy-efficiency-potencializee/
https://mitigation-action.org/projects/india-waste-solutions-for-a-circular-economy/
https://mitigation-action.org/projects/brazil-transformative-investments-for-industrial-energy-efficiency-potencializee/
https://mitigation-action.org/projects/india-waste-solutions-for-a-circular-economy/
https://mitigation-action.org/projects/mexico-energy-efficiency-in-small-and-medium-enterprises/
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Photo 8: The Mexico – SME Energy Eƾciency project focuses on developing a dynamic  

and robust market for EE in SMEs, with a signiƼcant contribution of private  
capital and replication potential in other sectors.

A web-based monitoring and evaluation tool 
developed by the Brazil – PotencializEE project 
inspired the Mexico – Energy Eƾciency in Small 
and Medium Enterprises team as they enhanced 
their own monitoring systems. After making 
signiƼcant progress in developing and applying 
the tool, the Brazilian team held a virtual 
meeting with the Mexican ministry to share its 
features and lessons learnt.

“I was extremely impressed by the way the Colombians have structured the Ƽnancial 
mechanism and that was the inspiration for us to really bring the private sector in […]. 

[W]e didn't do it exactly like the Colombians, but the inspiration and the learnings of how 
they manage their own fund actually made it possible for us to be going into what we 

now are going. […] [T]hat often […] you have one issue, and somebody points you to 

somebody that has solved it and that has been a very powerful and very transformative 

learning experience in Tunisia.”
 

Tanja Faller, Tunisia – Clean Energy in Buildings

Faced with rising interest rates during an 
economic downturn, the Tunisia – Clean Energy 
in Buildings project team sought support from 
other projects and found inspiration in the 
Colombia – Domestic Refrigeration project. 
Adopting a similar strategy, they restructured 
their Ƽnancial mechanism – using funds mainly 
to subsidise interest rates and shifting direct 
lending to private banks. To secure repayment, 
the team linked loan instalments to electricity 
bills, leveraging a robust incentive structure 
created by the risk of service termination.  
This public-private model not only revived the 
project but exceeded expectations, mobilising 
an additional EUR 20 million and enabling 
thousands of households to access renewable 
energy. The project’s approach now serves  
as an example for others, showcasing  
how engaging the private sector can unlock 
sustainable climate Ƽnance solutions.

Photo 9: The Tunisia – Clean Energy in Buildings project aims to support accelerating deployment 

of renewable and energy eƾciency measures in the country’s building sector.

https://mitigation-action.org/projects/mexico-energy-efficiency-in-small-and-medium-enterprises/
https://mitigation-action.org/projects/brazil-transformative-investments-for-industrial-energy-efficiency-potencializee/
https://mitigation-action.org/projects/mexico-energy-efficiency-in-small-and-medium-enterprises/
https://mitigation-action.org/projects/mexico-energy-efficiency-in-small-and-medium-enterprises/
https://mitigation-action.org/projects/tunisia-clean-energy-in-buildings/
https://mitigation-action.org/projects/tunisia-clean-energy-in-buildings/
https://mitigation-action.org/projects/tunisia-clean-energy-in-buildings/
https://mitigation-action.org/projects/colombia-domestic-refrigeration/
https://mitigation-action.org/projects/tunisia-clean-energy-in-buildings/
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The Costa Rica – Coffee project team improved 
their GHG data collection by adopting a life 
cycle analysis approach inspired by the 
Thailand – Low-Emission Rice project. This 
adjustment has not only persisted but has 
become a cornerstone of GHG data collection 
for the Costa Rican project, contributing to a 
more accurate and comprehensive assessment 
of the industry’s environmental impact and 
fostering sustainable, low-emission agricultural 
practices. These learnings are then documented: 
The Mitigation Action Facility continuously 
develops knowledge products – such as case 
studies, briefs, and thematic insights – that 
capture and communicate experiences from 
across the portfolio.

Photo 9: The Costa Rica – Coffee project achieved mitigation by an eƾcient use 
of fertilisers, improved water management and wastewater treatment, an 

aerobic treatment and energetic use of pulp, improved ovens and boilers 

and increased use of solar drying and carbon Ƽxation due to the planting 
of shade trees.

4.	DISSEMINATING REFINED LEARNINGS WITHIN AND BEYOND THE NETWORK

These reƼned learnings and ideas, documented 
in knowledge products, are shared through various 
communication channels, ensuring that insights 
reach project implementers, policymakers, and 
practitioners both within the Mitigation Action 
Facility and beyond. Co-learning doesn’t stop at 
the project level – it extends far beyond the 
network. When solutions developed in speciƼc 
contexts are openly shared, they inspire replication 
and adaptation elsewhere, laying the groundwork 
for broader transformation. The Mitigation Action 
Facility also contributes to international spaces 
such as conferences and fora, bringing lessons 
from its diverse portfolio to the global stage.
These exchanges, enriched by the engagement 
of a broad range of stakeholders, create 
opportunities to reƽect transparently on both 
success and challenges – fostering credibility, 
strengthening learning, and enhancing external 
uptake. In this way, the Mitigation Action Facility 
helps seed ideas across the global climate 
Ƽnance and implementation community, 
ensuring that insights generated in one project 

Photo 10: Side event of the Mitigation Action Facility at the Transport and Climate 

Change Week 2025 in Berlin with TSU staff, project implementers and 

practitioners.© Thomas Ecke, GIZ

“After hearing from Thai Rice, we began to project  

the value chain, shifting from a focus on organisation  

to cradle-to-grave. [...] The project continues to look  

at data along the whole value chain.”  

Alexia Quirós Rojas, Costa Rica – Coffee 

context can inform and accelerate progress 
elsewhere. By creating and disseminating 
resources and formats, our projects ensure 
their innovations can live on, catalysing change 
across sectors and geographies.

https://mitigation-action.org/projects/costa-rica-low-carbon-coffee/
https://mitigation-action.org/projects/thailand-low-emission-rice-thai-rice/
https://mitigation-action.org/projects/costa-rica-low-carbon-coffee/
https://mitigation-action.org/projects/costa-rica-low-carbon-coffee/
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Photo 11: Female staff segregating dry waste at the Pink Material Recovery Facility  

introduced by the India – Waste project. © GIZ India

India – Waste Management project takes a 
hands-on approach to driving replication by 
raising public awareness and promoting 
behavioural change. At the city level, the 
project reached around 1.02 million people 
through awareness programmes on source 
segregation, home composting, and low-
carbon waste management. Its social media 
campaigns reached an additional one million 
individuals, helping to build public support and 
momentum for scaling similar waste 
management practices in other cities. 

At the Africa Climate Summit (ASC2) in Addis 
Ababa, the side event “From Pilots to Scale”, 
jointly organised by three projects, Rwanda 
E-Mobility, Kenya Small Vehicles and Kenya 
Post-Harvest Solar-Cooling, showcased their 
work on an international stage. By doing so, 
these projects highlighted not only their 
individual achievements but also the strength 
of cross-project collaboration under the 
Mitigation Action Facility, while discussing 
shared challenges and learnings in a public 
forum.

Photo 12: Battery swapping station in Kenya. © Japheth Kipkirui

LOOKING AHEAD: HARNESSING COLLECTIVE WISDOM  
FOR A CARBON-NEUTRAL FUTURE

Through its Knowledge and Learning Hub, the Mitigation Action Facility demonstrates that climate 
action is most powerful when grounded in collective experience and know-how. By fostering a co-
learning environment, it brings together diverse stakeholders to reƽect, adapt, and accelerate progress.
Instead of allowing knowledge to remain siloed, the Mitigation Action Facility encourages open 
exchange – turning individual insights into shared strategies for transformational change. This 
approach ensures that each project, whether in its early stages or already scaling, contributes to a 
continuously evolving body of knowledge. By investing in the Knowledge and Learning Hub – including 
carefully documented insights, accessible digital resources, and spaces for exchange – the Mitigation 
Action Facility builds a legacy of knowledge that extends beyond the lifespan of individual projects. It 
empowers today’s practitioners while equipping future generations with the tools needed to accelerate 
decarbonisation and limit global temperature rises in line with the Paris Agreement. 

In an era where urgent, scalable climate solutions are more critical than ever, the 
Mitigation Action Facility’s commitment to knowledge sharing and learning is 
more than just a strategy – it is a cornerstone for a resilient, carbon-neutral future. 

https://mitigation-action.org/projects/india-waste-solutions-for-a-circular-economy/
https://mitigation-action.org/projects/india-waste-solutions-for-a-circular-economy/
https://mitigation-action.org/projects/rwanda-accelerating-the-deployment-of-electric-motorcycle-taxis-e-motos-and-e-buses/
https://mitigation-action.org/projects/rwanda-accelerating-the-deployment-of-electric-motorcycle-taxis-e-motos-and-e-buses/
https://mitigation-action.org/projects/kenya-small-vehicles-e-mobility/
https://mitigation-action.org/projects/kenya-post-harvesting-solar-cooling/
https://mitigation-action.org/projects/kenya-post-harvesting-solar-cooling/
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