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3rd Interim Evaluation – Management Response  
1.1 Background 

Interim evaluations, carried out by independent external consultants every four years, serve as formative assessments for the overall Mitigation 

Action Facility. Their purpose is to extract lessons learnt, provide strategic orientation and potential realignment, and validate the selection of 

projects for funding. 

 

Ipsos Mori, in partnership with SQ Consult, have been commissioned to carry out the 3rd Interim Evaluation of the MAF.  The findings generated by 

the consortium shall support learning and improvement through actionable key recommendations to the MAF Board and the TSU, and, where 

relevant, to projects and the Facility Grant Agent.  

 

The response is structured around two types of activities: 

• Pre-Evaluation Planned Activities: These refer to actions that were planned by the TSU prior to the outcomes of the interim evaluation which 

address the relevant recommendation. 

• Post-Evaluation Additional Activities: These encompass the actions newly defined by TSU in direct response to the recommendation resulting 

from the interim evaluation. 

 

Certain elements have been omitted from this published version for confidentiality reasons. 

1.2 Response to Recommendations 

Recommendations related to processes 

Recommendations  Response Responsible Entity Timeline 

Recommendation 1. Continue 

streamlining, the application and selection 

process to enhance efficiency and 

Applicant experience and increase 

‘customer orientation’, such as by: 
• Further clarifying the selection 

criteria and process to Applicants, 

including specifying which 

application components are 

prioritised during review.   

Pre-Evaluation Planned Activities  

Linked to recommendation 5 

 

Continue investing in OAP as the central application platform to 

further streamline the application process and enhance user 

experience, while advancing the development of the artificial 

intelligence (AI)-driven tool to strengthen the initial concept 

assessment through automated pre-filtering. 

 

Building on last year’s efforts to simplify the GID, which are hindered 

by legal constraints, and being aware of the information burden for 

 

 

 

TSU 

 

 

 

 

 

 

TSU 

 

 

 

Ongoing, Q1 2026 

 

 

 

 

 

 

Ongoing, Q3 2025 
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• Further clarifying the level of effort 

required at the Project Outline 

Phase already at the Project Concept 

Phase. Specifying the necessary 

resources, time and documentation 

required to ensure applicant 

preparedness for the Project 

Concept Phase and Project Outline 

Phase could reduce withdrawals due 

to unforeseen workload. 

• Further clarifying and 

communicating the limited funding 

availability and lessons learned from 

ineligible applications to manage 

applicant expectations to avoid 

discouraging applications.  

• Exploring avenues for referring 

unsuccessful Applicants to other 

relevant funding sources. 

• Continuing to review and update all 

guidance documents, particularly 

those related to the FC, to ensure 

clarity, accessibility, and user-

friendliness. 

Further promoting a user-centred 

approach in developing all the guidance 

documents, tailoring information and 

messaging to the specific needs of 

different stakeholder groups and 

sectors. 

Applicants, the TSU will focus on consolidating alternative sources of 

information, highlighting the most important aspects by slimming 

down existing, and remove redundant material.  

 

Prioritise the refinement of current and future call management 

processes by further streamlining application templates and 

enhancing usability to ensure a more efficient and applicant-friendly 

submission experience. The TSU has already adjusted timelines to 

increase the time Applicants have to develop their Outlines. 

 

Strengthen the integration of communications and knowledge 

dissemination, aligned with recommendation 5, into the application 

process by developing targeted, accessible guidance materials. These 

will address key areas such as financial mechanisms, managing 

expectations around funding availability, and common pitfalls and 

ineligibility factors. 

 

Post-Evaluation Additional Activities  

Linked to recommendation 6 

 

Based on the successful integration of efficiency measures during the 

Concept assessment (specialising by sector and introducing parallel 

assessments), the TSU will integrate comparable measures to the 

Outline assessment. 

 

Adjustments to the ongoing CfP 2025 will be examined in advance of 

the outline assessment period, with a focus on enhancing efficiency 

and cost-effectiveness.   

 

 

 

 

 

TSU 

 

 

 

 

 

 

TSU 

 

 

 

 

 

 

 

 

TSU 

 

 

 

 

TSU 

 

  

 

 

 

 

 

Ongoing, Q4 2025 

 

 

 

 

 

 

Ongoing, Q4 2025 

 

 

 

 

 

 

 

 

Q2/Q3 2025 

 

 

 

 

Q2 2025 to Q2 

2026  

Recommendation 2. Continue to 

strengthen project risk management to 

ensure effective mitigation and adaptation 

by: 

 

• Further developing standardised 

procedures for risk identification, 

assessment, and monitoring 

throughout the project lifecycle. 

Pre-Evaluation Planned Activities  

 

Risk Appetite Statement (RAS) to be published to the public as a 

foundational document of the MAF Risk Management Framework.  

 

Following the launch of quarterly update calls between the TSU Risk 

Focal Point, Desk Officers, and projects, the TSU plans to further 

enhance its MAF Risk Management Framework by integrating: 

 

 

TSU 

 

 

TSU 

 

 

 

 

 

2026 

 

 

Ongoing, Q3 2025 
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• Continuing to investigate and 

implement effective ways to 

support projects in identifying and 

communicating risks and then 

developing efficient risk mitigation 

strategies. 

- Guidance documents (for projects at different points of the 

lifecycle, and TSU), 

- Risk Register. 

 

Post-Evaluation Additional Activities  

 

Session on Risk lessons learnt and cross-sharing risk mitigation actions 

to be held at Sectoral Workshops (e.g. Transport). 

 

The TSU will integrate Risk Identification and Assessment at earlier 

points of the project lifecycle to foster a risk awareness culture in 

Projects: 

- Detailed Preparation Phase: Conduct check-in calls, modelled after 

the risk update calls during Implementation, to align on the MAF 

Risk Management Framework. These calls will include orientation, 

feedback on identified risks, and initial assessment discussions. 

- Outline Phase: Incorporate a general risk-oriented questionnaire, 

focused on commonly identified high-risk areas. This will inform and 

shape DPP activities and budgeting in the next steps.  

 

The TSU aims to enhance its overall assessment process by aligning 

risk considerations with the Risk Appetite Statement. This approach 

fosters consistency and supports the early identification of risks to 

inform decision-making throughout the project life cycle. 

 

 

 

 

 

 

TSU 

 

 

TSU 

 

 

 

 

 

 

 

 

 

 

TSU 

 

 

 

 

 

Q3 2025 and 

onwards 

 

 

 

 

Q3/Q4 2025 

 

 

Q4 2025 to Q1 

2026 

 

 

 

Q4 2025 

 

Recommendations to enhance effectiveness and impact management 

Recommendations 

 

Response Responsible Entity Timeline 

Recommendation 3. Prioritise project 

sustainability and exploring follow-on 

funding opportunities to maximise long-

term impact by: 

• Ensuring a robust structured 

approach to support project 

sustainability planning during the 

end-of-project phase, tailored as 

needed to different project profiles. 

Pre-Evaluation Planned Activities  

Linked to recommendation 6 and 1 

 

The TSU aims to further integrate these items in the exchanges 

between DEOs and projects, embedding them throughout the project 

lifecycle to maximize long-term impact: 

- Following the introduction of the scaling indicator in 2023, 

the AR24’s initial data collection and analysis and beyond, 

reflecting a structured approach of project sustainability and 

scaling across key dimensions (geography, financing, and 

target groups).  

 

 

 

TSU 

 

 

 

 

 

 

 

 

 

 

Ongoing, Q3 2025 
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• Exploring potential follow-on 

funding options and facilitating 

connections with relevant funding 

sources (through regular 

communication with other funds). 

- From Call 5 onwards, projects in implementation have a 

standard condition to develop a phase-out strategy halfway 

through implementation.  

 

Building on an ongoing test case, continue to explore matchmaking 

funding opportunities within the community by taking the lead with the 

NDCP, the International Council on Clean Transportation (ICCT), etc. and 

leverage networks by engaging with entities such as the Global 

Matchmaking platform (GMP) to support project uptake and enhance 

long-term viability. Additionally, the TSU seeks to deepen its efforts to 

identify new co-financing avenues, aligning with recommendation 1 and 

recommendation 6.   

 

Post-Evaluation Additional Activities  

Linked to recommendation 5 

 

Foster and integrate peer exchange on project sustainability and long-

term impacts. Next occasion to be held at the planned Sectoral 

Workshop (e.g. Transport). 

 

Further specify the approach to sustainability as part of the mid-term 

and final ELEs to better capture potential sustainability avenue 

strategies for projects for the FC and TC. This should include evidence 

of systemic integration and pathways to long-term impact beyond the 

project’s duration and scope.   

 

Identify and analyse successful projects within the current portfolio 

that are effectively integrated into national or sectoral systems (e.g. 

policy frameworks, institutional structures, financing mechanisms) 

that enhance likelihood of sustainability. Consolidate these cases to 

extract common factors contributing to their embeddedness. 

Translate these patterns into specific, replicable elements that can 

inform future project design and implementation, in alignment with 

Recommendation 5. 

 

 

 

 

TSU 

 

 

 

 

 

 

 

 

 

 

 

TSU 

 

 

 

TSU, external 

support as 

required  
 

 

 

TSU, external 

support as 

required 

 

 

 

 

 

 

 

 

Ongoing 

 

 

 

 

 

 

 

 

 

 

 

Q3 2025 and 

onwards 

 

 

Q3/Q4 2025 

 

 

 

 

 

Q4 2025 to Q2 

2026 

 

Recommendation 4. Consider the 

effectiveness of ELEs and end-of-project 

monitoring systems in generating 

actionable insights and enabling enhanced 

learning, by: 

Pre-Evaluation Planned Activities:   

 

Given the theoretical framework of transformational change, the TSU 

recognizes that differences between self-reported M3 data and values 

derived from external evaluations are to be expected. Rather than 

 

 

TSU 

 

 

 

 

Ongoing, Q2 2025 
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• Exploring the data and evidence 

needs to ensure effective measuring 

of transformational change across 

the portfolio, including for a future 

evaluation, and assessing whether 

current monitoring and reporting 

systems are adequate or need 

refinement.  

• Ensuring consistent monitoring and 

reporting on projects’ contribution 
to transformational change between 

the ELEs and project-level 

monitoring and identifying reasons 

for discrepancies.  

• Ensuring project-level ELE reports 

are more clearly and directly 

communicating insights into their 

contribution to transformational 

change (or lack thereof), including 

through improved presentation of 

reports.   

 

treating one source as inherently more accurate than the other, both 

perspectives are considered valuable and complementary. Moving 

forward, the focus will be on presenting these data points side by 

side—acknowledging their respective contexts and limitations—and 

reflecting on their practical implications through integrated analysis in 

reporting formats (e.g., the Annual Report).  

 

Guidance materials to support projects in deepening their 

understanding of transformational change and how to effectively 

incorporate it into their monitoring systems are currently underway. 

This effort builds on the DEO training on transformational change, 

which aimed to enhance understanding of its three dimensions and its 

components in relation to projects’ Theories of Change (ToC) and 

M&E plans. 

 

To improve accessibility and visibility of ELE findings, new 

dissemination formats are being introduced: (1) executive summaries 

of ELE reports will be published as standalone documents to increase 

usability and outreach and (2) a good practice template based on 

positive findings from ELE reports will be created and promoted 

through MAF communication channels (e.g. website, social media, 

events). Full reports will remain available on the MAF website, along 

with summary findings highlighted in related news pieces. 

 

Post-Evaluation Additional Activities: 

 

The MAF ToC will be revised to allow for greater flexibility in capturing 

intermediate project results, thereby improving the assessment of 

pathways to transformational change across the MAF portfolio. These 

revisions will also be reflected in updated guidance for projects 

developing their ToC as part of Proposal Annex 2  

 

 

 

 

 

 

 

 

TSU, external 

support 

 

 

 

 

 

 

TSU 

 

 

 

 

 

 

 

 

 

 

TSU 

 

 

 

 

 

 

 

 

Ongoing, Q2/Q3 

2025 

 

 

 

 

 

 

Ongoing, Q2 2025 

 

 

 

 

 

 

 

 

 

 

Q2 2025 

 

Recommendation 5. Continue to invest 

in Knowledge Sharing and Learning to 

amplify the Facility's impact and reach 

by:  

• Dedicating adequate resources to 

enable the full implementation of 

the Knowledge Sharing and 

Pre-Evaluation Planned Activities:   

 

Restructure and complement the existing MEL team by combining 

Communication, Knowledge Sharing, and Upstream Engagement to 

leverage synergies, and by extending the workbench through 

consultancy contracts. 

 

 

 

TSU, external 

support as 

required 

 

 

 

 

Ongoing, Q2 2025  
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Learning Strategy, especially 

communication and dissemination 

activities. 

• Developing shorter, more targeted 

knowledge products derived from 

ELE reports, such as briefs, 

presentations, or infographics 

tailored to different audiences.  

• Continuing to organise regular 

learning events regularly revisit 

cross-project networking and 

learning opportunities, including 

at the regional and sectoral level. 

 

The TSU will continue implementing its Knowledge and Learning Hub 

Operational Plan for 2025. This plan integrates various TSU 

workstreams, including knowledge management, M&E, 

communication, gender, sector leads, among others.  

 

Post-Evaluation Additional Activities: 

 

The Knowledge and Learning Hub Strategy operates on a three-year 

roadmap cycle. The upcoming roadmap cycle will cover the period 

from 2026 to 2028 and will be based on: 

 

The TSU will conduct a needs assessment with projects.  

The results will (1) identify feasible activities to be already implemented 

where possible in 2025 and (2) inform the upcoming roadmap update, 

shaping the short- to mid-term implementation of the Knowledge and 

Learning Hub Strategy.  

Examples of key focus areas for activities include, but are not limited to: 

1. Continuing organising regular learning events, cross-project 

networking with learning opportunities 

2. Introducing interactive learning formats tailored for DPP projects. 
3. Improve the accessibility and engagement of key learning products 

by leveraging infographics and visually engaging elements. 

 

TSU 

 

 

 

 

 

 

 

 

 

 

TSU 

 

 

 

 

 

 

 

 

 

Ongoing  

 

 

 

 

 

 

 

 

 

 

Q3/Q4 2025 

 

 

 

 

 

 

 

 

Recommendation 6: Further expand 

community engagement and 

communication of successes to the wider 

climate finance community to increase 

visibility and impact by 

 

• More deeply leveraging existing 

platforms (UNFCCC's Investment 

Forum, the NDC Partnership, the 

CIFs Transformational Change 

Learning Partnership) and engaging 

with external stakeholders. 

• More proactively engaging and 

leveraging the Board and the 

Advisory Committee to support the 

Pre-Evaluation Planned Activities:   

Linked to recommendation 3 and 5 

 

Continue building on successful presence at key events related to 

showcasing of MAF projects  

- Expanding MAF’s presence through side events at internationally 

relevant events such as the SBIs, Global NDC Conference, New 

York Climate Week and COPs 

- Facilitating project engagements in international fora to 

showcase impact and enhance visibility   

 

In line with the content generated from recommendation 5, the TSU 

will continue to refine communication and outreach materials that are 

tailored to specific contexts and stakeholders, including easily 

adaptable slide decks for introducing the MAF. 

 

 

 

 

TSU 

 

 

 

 

 

 

 

TSU 

 

 

 

 

 

 

 

Ongoing  

  

  

 

 

 

 

 

Ongoing 
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Facility's knowledge sharing and 

dissemination strategy.  

• Ensure adequate resources are 

dedicated to explore and make use 

of synergies and increase the 

prominence and reach of the Facility 

in the wider climate finance 

landscape. 

The TSU will continue to attend relevant sectoral and high-level 

events to explore synergies, potentially identify further collaboration 

potential and promote the MAF (e.g. Green Guarantee Group, IEA 

Hub Joint WS, BETD high level dialogue, etc.). Moving forward, 

participation will be covered as PR on website and through social 

media and the MAF newsletter to engage with the international 

climate finance community and the interested broader public. 

 

Referring to the matchmaking efforts described in recommendation 3, 

and building on initial successful collaborations, (e.g. Climate Funds 

Collaboration Platform), the TSU will deepen its engagement with 

major climate finance institutions such as the Green Climate Fund 

(GCF), CIF, and Global Environment Facility (GEF) through structured 

peer learning.  

In 2025, TSU will continue to leverage the Advisory Committee to 

enrich the public appearance of the MAF, improve political relevance, 

attract additional donors, and enhance knowledge sharing and 

dissemination.   

 

Post-Evaluation Additional Activities: 

Conduct a reassessment of the climate finance landscape mapping to 

capture recent developments, identify new financing windows, and 

assess alignment with MAF’s evolving portfolio.  

TSU 

 

 

 

 

 

 

 

TSU 

 

 

 

 

 

 

TSU 

 

 

 

 

 

TSU 

 

 

 

Ongoing 

 

 

 

 

 

 

 

Ongoing  

 

 

 

 

 

 

Ongoing, 2025 

 

 

 

 

 

Q2 2025 to Q1 

2026  
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