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THE FACTS 

Project name 
Honduras – Livestock

Funding volume provided

EUR 13.59 million

Project duration

2023–2028

Call

6th Call

Partner ministries 
Ministry of Agriculture and Live-

stock, Ministry of Environment

Implementation Organisations 

Tropical Agrcultural Research and 

Higher Education Center (CATIE) 

Costa Rica

Project status 
Active

Phase

Implementation

Project partners 
Honduran Bank for Production  

and Housing (BANHPROVI),  

micro-finance institutions  
(e.g., Banco de Occidente,  

Cooperativa Chorotega,  

FUNDER, ODEF, COMRURAL);  

FENAG and other regional  

livestock organisations  

(e.g., CAFOGAH, FEGASURH);  

Heifer International, Zamorano  

University, UNAG, UNAH

The project

OBJECTIVE 
The project supports Honduras’ transition towards a more sustainable, climate-resilient, and low- 

emission livestock sector. Through technical assistance, policy support, financial mechanisms, and 
capacity development, the project aims to reduce greenhouse gas (GHG) emissions from livestock 

production while improving productivity, ecosystem management, and rural livelihoods.

CONTEXT 
Livestock production is an important economic sector in Honduras, contributing significantly  
to employment, rural livelihoods, and national food systems. However, conventional livestock 

practices have also contributed to deforestation, land degradation, biodiversity loss, and GHG. At the 

same time, Honduras has demonstrated growing political commitment to climate action and  

sustainable land management. The livestock sector therefore presents a major opportunity to  

combine emissions reductions with improved productivity, climate resilience, and ecosystem  

restoration. The project was designed to support this transition by promoting climate-smart  

livestock systems that integrate sustainable grazing practices, silvopastoral approaches, and  

strengthened institutional coordination.

APPROACH 
The project combines Technical Cooperation (TC) and Financial Cooperation (FC) measures to  

support the transition towards low-emission livestock production systems in Honduras.

•	 Supporting climate-smart livestock systems: 

Promoting sustainable livestock practices, 

silvopastoral systems, and improved land 

management approaches.

•	 Mobilising finance: Supporting financial 
mechanisms and incentives that improve 

producer access to climate-smart livestock 

investments.

•	 Developing capacities: Delivering technical 

assistance and training to livestock producers, 

institutions, and sector stakeholders.

•	 Strengthening policies: Supporting 

institutional coordination and policy 

frameworks for sustainable livestock 

development and climate action.

•	 Improving monitoring systems: Strengthening 

measurement, reporting, and verification 
(MRV) systems for livestock-sector 

emissions and mitigation outcomes.
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The mid-term results

The project is developing the institutional, technical, and financial conditions needed to accelerate cli-
mate-smart transformation across Honduras’ livestock sector. The following mid-term results have 

been achieved so far:

1 NATIONAL SUSTAINABLE  
LIVESTOCK PLAN

supported through participatory  
technical assistance processes led  
with the Secretariat of Agriculture  
and Livestock.

84 FARMER FIELD 
SCHOOLS

established across the country’s three 
principal livestock-producing regions, 
surpassing the initial target of 60 and 
strengthening peer-to-peer learning 
among producers.

2,109 FARMS

enrolled in project activities by  
the time of the ELE, substantially  
exceeding the original target of  
1,200 farms.

25 FACILITATORS

mobilised and trained, including  
22 recruited directly by the project and  
3 contributed by partner organisations  
to support field implementation.

1 LIVESTOCK-SECTOR  
MRV SYSTEM

strengthened improving national  
monitoring, reporting, and verification  
capacity for agricultural emissions.

18–20 % 
NATIONAL FARM 
ADOPTION TARGET

supported through alignment of  
the NSLP with Honduras’s climate  
commitments and sustainable  
livestock objectives.

4 OF 17 
PLANNED CLIMATE-
SMART TECHNOLOGIES 

introduced demonstrating steady  
progress in technology dissemination 
and early adoption support.
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“Being a cattle rancher is much more 
than producing milk; it is leaving a 
positive mark on the land. My dream is 
to show that women can also lead the 
transformation towards more sustainable 
and resilient livestock farming.”

“Thanks to the support received and 
the training, I learned that change 
starts on our own farm. Today I feel 
proud to share with other producers 
that it is indeed possible to practice 
livestock farming in a sustainable  
and profitable way.”

Mirna María Lacayo Díaz, Livestock 
farmer benefiting from the project in 
the Trujillo area, Colon, Honduras

“What used to be a shortage of  
grass in the summer is now a more 
productive and sustainable farm 
thanks to the rational management  
of the paddocks.”

 “I learned that producing more does 
not depend on having more land, but 
on better managing each paddock.”

Camilo Bustillo, livestock producer, 
beneficiary of the project in the Valle 
area in Honduras

Predicted legacy

The project is helping reshape national approaches to livestock 

development by linking climate action, agricultural productivity, 

and ecosystem restoration within a single implementation 

framework. Through 84 Farmer Field Schools, the enrolment 

of 2,109 farms, and the deployment of trained field facilitators 
across key production regions, the project is building producer 

knowledge and demonstrating low-emission livestock practices 

under real operating conditions.

The project is also strengthening the institutional architecture 

needed to sustain these changes. Support for the National 

Sustainable Livestock Plan and improvements to livestock-

sector monitoring, reporting, and verification systems are 
helping embed climate-smart livestock approaches within 

national planning and agricultural governance processes.

Another important contribution is the testing and dissemination 

of climate-smart livestock technologies and production models 

that integrate improved grazing practices, land restoration, and 

emissions reduction objectives. These field-level demonstrations 
provide evidence for broader replication and policy uptake.

By combining producer engagement, institutional strengthening, 

and technical system development, the project is creating a 

stronger basis for scaling sustainable livestock systems across 

Honduras beyond the implementation period.

ACHIEVING TRANSFORMATIONAL CHANGE 

Transformational change is likely because the project is connecting field implementation with  
national planning systems. By linking producer-level practice change with strengthened policy frame-

works, financing pathways, and MRV capacity, it is creating the conditions for climate-smart livestock 
production to become embedded within Honduras’ longer-term agricultural development model.
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Preliminary learnings

The mid-term Evaluation and Learning Exercise (ELE) identified key lessons related to stakeholder coor-

dination, producer engagement, financing, and institutional strengthening. These learnings provide im-

portant insights for future climate-smart agriculture and livestock initiatives in Honduras and beyond.

LEARNING

Lesson 1:  
Early alignment between 
technical assistance and 
financial mechanisms 
accelerates adoption  
and results.

The implementation experience demonstrated that achieving transformational change 

in the livestock sector requires the timely and coordinated deployment of both technical 

assistance and financial instruments. Delays in operationalising the FC component af-
fected the sequencing of activities and limited producers’ ability to invest in and adopt 

climate-smart livestock practices at the pace initially envisioned. The project highlighted 

that technical support, access to finance, and implementation schedules should be syn-

chronised from the outset to create the enabling conditions necessary for rapid uptake, 

stronger producer engagement, and earlier demonstration of results.

Lesson 2:  
Adaptive management is 
critical for implementing 
integrated climate-smart 
livestock programmes.

The project confirmed that complex, multi-stakeholder initiatives require continuous adap-

tive management to respond effectively to operational challenges, institutional dynamics,  

and evolving implementation contexts. Administrative procedures, procurement processes,  

and coordination across multiple partners occasionally generated delays that affected 

the alignment of project components. The experience reinforced the value of maintaining  

implementation flexibility, regularly reviewing operational arrangements, and adjusting 
strategies as needed to preserve coherence, efÏciency, and momentum throughout the 
project lifecycle.

Lesson 3:  
Institutional integration 
strengthens sustainability  
and long-term climate 
governance.

Embedding project-generated systems, tools, and capacities within national institutions 

proved essential for promoting sustainability beyond the project period. Efforts to integrate  

MRV systems, Monitoring, Evaluation and Learning (MEL) frameworks, and governance 
mechanisms into existing institutional structures strengthened national ownership and 

alignment with Honduras’ climate commitments and sustainable livestock development 

priorities. The experience also underscored that long-term sustainability depends on 

adequate human resources, financial commitments, and formal institutional mandates 
capable of maintaining and scaling project achievements over time.

Lesson 4:  
Technical assistance and 
field implementation re-
quire adequate dedicated 
personnel capacities.

Farmer Field Schools have been highly effective in motivating producers and promoting 
the adoption of low-emission livestock practices. Well-trained facilitators and peer-to-peer  

learning approaches have played a central role in building trust, ownership, and practical  

knowledge among producers. Future programmes should protect and strengthen this ex-

tension function while ensuring that specialised activities such as finance, monitoring, and  
market development are supported through complementary mechanisms.

Lesson 5:  
Sustainable adoption de-
pends on market access 
and enabling ecosystems, 
not only on production 
improvements.

The project showed that sustainable livestock practices are unlikely to be maintained 

over the long term without supportive market conditions and enabling institutional eco-

systems. While producers showed strong engagement with climate-smart production 

approaches, the evaluation highlighted the importance of access to viable markets, 

financial services, producer networks, and institutional support structures in sustaining 
adoption. The experience reinforced that production improvements alone are insufÏcient 
to drive systemic transformation unless accompanied by broader economic and institu-

tional conditions that support long-term viability and scaling.
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MITIGATION ACTION FACILITY KNOWLEDGE & LEARNING HUB

A comprehensive list of all lessons can be found in the full mid-term Evaluation & Learning  

Exercise (ELE) report available via the Mitigation Action Facility website. Just select the 

filter “Report” and the country you are looking for in the pulldown menu of our digital library.
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What are the ELEs?

The Mitigation Action Facility engages in a number of strategic efforts to extract lessons learnt  

from its project portfolio and create valuable resources for future implementations. This is part  

of its role as Knowledge and Learning Hub.

All projects with an overall duration of more than three years are subject to both a mid-term and a  

final Evaluation and Learning Exercise (ELE). These evaluations are part of the Mitigation Action 
Facility’s approach to catalyse transformational change through continuous monitoring processes 

that support fearless learning. The ELEs follow a theoretical framework that combines document 

reviews, participatory workshops, and stakeholder interviews to collect evidence for the in-depth 

analysis of project results and lessons. Mid-term ELEs are conducted halfway through the project 

to assess early progress, while final ELEs analyse the overall impact and lessons learned at the  
end of the project. 

All ELEs can be accessed through the download library on Mitigation Action Facility’s website.  

This factsheet is based on the mid-term ELE of the project “Honduras – Livestock”.
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