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The project
OBJECTIVE 
The project supported Cabo Verde’s transition towards cleaner and more resilient transport by ex-
panding the uptake of electric vehicles (EVs) and strengthening the institutions, regulations, financial 
mechanisms, and infrastructure required for long-term electric mobility (e-mobility) development. The 
project aimed to establish conditions for sustained transport sector decarbonisation while contributing 
to national climate goals.

CONTEXT 
Cabo Verde’s transport sector depends heavily on imported fossil fuels, contributing significantly to nation-
al emissions and exposing the country to fluctuating fuel prices and energy insecurity. The country’s char-
acteristics as a Small Island Developing State (SIDS), such as relatively short travel distance, isolated elec-
tricity systems, and increasing renewable energy generation create both challenges and opportunities for 
transport electrification. At the time of project design, only around 30 % of households in Cabo Verde owned 
a private car. However, improving economic conditions and growing demand for individual transport were 
expected to steadily increase motorisation levels across the country. To support this transition sustaina-
bly, the Government of Cabo Verde identified e-mobility as a strategic priority for reducing road transport 
emissions and supporting the country’s broader renewable energy ambitions (100 % renewable electricity 
by 2040, carbon neutrality by 2050). The project therefore aimed to establish the institutional and technical 
foundations for a national e-mobility ecosystem that can support long-term transport decarbonisation.

APPROACH 
The project combined Technical Cooperation (TC) and Financial Cooperation (FC) measures to address 
barriers limiting e-mobility adoption in Cabo Verde.

•	 Mobilising finance: Supporting financial 
mechanisms and incentives to improve ac-
cess to EVs and charging infrastructure.

•	 Building infrastructure: Supporting the roll-
out of EV charging stations and demonstra-
tion activities to increase visibility and public 
confidence in e-mobility.

•	 Developing capacities: Training technicians, 
institutions, and stakeholders on EV technolo-
gies, maintenance, regulation, and sustainable 
transport planning.

•	 Strengthening policies: Supporting policy 
and regulatory development to create an en-
abling environment for e-mobility and long-
term transport decarbonisation.

•	 Raising awareness: Engaging public and 
private stakeholders to increase understand-
ing of the environmental and economic ben-
efits of e-mobility.

THE FACTS 

Project name 
Cabo Verde – Electric Vehicles

Funding volume provided
EUR 7.1 million

Project duration 
2019–2025

Call 
5th Call

Partner ministries
Ministry of Industry, Commerce and 
Energy (MICE), Ministry of Agriculture 
and Environment (MAA)

Implementation Organisations
Deutsche Gesellschaft für Interna-
tionale Zusammenarbeit (GIZ) GmbH

Project partners
Ministry of Industry, Commerce  
and Energy (MICE)

Project status
Completed

Phase
Completed
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The results
The project helped establish the foundations for a national e-mobility market in Cabo Verde through 
infrastructure deployment, financial incentives, capacity development, and policy support.

EUR 5.6  
MILLION IN  
PUBLIC FUNDING
mobilised to support the develop-
ment of e-mobility infrastructure 
and incentive mechanisms

400 +  
ELECTRIC VEHICLES 
financed through the Rebate 
Programme representing nearly 
half of Cabo Verde’s national EV 
fleet at the end of the project 
period, serving private users, 
companies, and public instituti-
ons across seven islands

5.4 %  
SHARE OF EVS
in new vehicle registrations,  
exceeding the 4.3 % target

40  
PUBLIC  
CHARGING STATIONS
installed across all nine inhabited 
islands, supporting daily use 
across vehicle types

EUR 12.7 
MILLION IN  
PRIVATE FINANCE
leveraged, demonstrating 
growing market confidence 
and increasing private-sector 
participation in e-mobility

73  
PROFESSIONALS 
trained, including female 
participants, in EV-related 
technical skills and safety

14  
ELECTRIC TAXIS  
introduced, offering low-emission 
alternatives in urban transport 
with uptake constrained due to 
high upfront cost and limited 
dealership capacity

58  
PRIVATE  
CHARGING STATIONS
deployed alongside public infras-
tructure, supporting broader EV 
adoption and user accessibility

ACHIEVING TRANSFORMATIONAL CHANGE 

The project demonstrates signs of transformational change. It successfully established demon-
stration effects through visible EV deployment and charging infrastructure while also generating 
catalytic effects through strengthened policies, fiscal incentives, and changing behaviour. Overall, 
the project managed to demonstrate how integrated approaches can support transport decarboni-
sation in SIDS.
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“ProMEC has been a catalyst not only 
in accelerating electric mobility in 
Cabo Verde, but also in building the 
private sector’s confidence to invest 
beyond the project’s original scope. 
TECV, for instance, expanded its 
operations through new investment 
and strategic partnerships, driven by 
credibility and visibility generated by 
the initiative.”

Randi Cardoso Graça, Technical 
Director, Trações Elétricas de Cabo 
Verde (TECV)

“ProMEC has played a catalytic role 
in unlocking investment, accelerating 
regulatory progress, and stimulating 
market uptake for electric mobility 
in Cabo Verde. We are grateful to 
the Mitigation Action Facility for its 
financial support and to GIZ for the 
effective implementation of the  
project, which clearly demonstrates 
the value of strong international 
partnerships.”

Rito Évora, Director of the National 
Directorate of Industry, Commerce 
and Energy (DNICE)

The legacy
The Cabo Verde – Electric Vehicles project transformed e-mo-
bility into an increasingly self-sustaining market. Through 
the deployment of a nation-wide public charging network, the 
introduction of financial incentives, strengthened institutional 
coordination and the development of technical procedures for 
charger installation and operation, the project moved transport 
electrification from policy ambition to operational reality.

It also strengthened institutional coordination between public 
authorities, utilities, and private-sector actors responsible for ve-
hicle imports, infrastructure deployment, and system operation. 
This coordination is helping define clearer technical, regulatory, 
and operational pathways for charging network expansion and 
sustained EV uptake.

An important contribution is the demonstration of how e-mo-
bility can be introduced in a small island context with limited 
existing infrastructure. The experience generated through the 
rollout of charging infrastructure across all inhabited islands, 
EV uptake through subsidy mechanisms, and implementation 
adjustments provides practical evidence that can inform future 
scale-up decisions. It therefore positioned Cabo Verde as a 
valuable regional example of how island states can advance 
low-emission transport solutions despite market and geo-
graphic constraints.

The project has already demonstrated catalytic potential beyond 
its implementation period. Growing uptake of EVs, expanding 
charging infrastructure, and increasing institutional ownership 
indicate that the transition towards e-mobility is likely to con-
tinue beyond 2025. 

While financial barriers and market limitations continue to 
constrain large-scale EV uptake, the project established the 
institutional, technical, and market foundations necessary 
for continued expansion. The project contributed to a lasting 
policy change by supporting integration of fiscal incentives in 
Cabo Verde’s 2026 Budget law. The approved measures include 
continuation of VAT and import-duty exemptions for electric 
vehicles beyond the project period and provisions for future 
guarantee and interest rate bonification to accelerate e-mobility 
adoption. Its lasting contribution lies in strengthened imple-
mentation capacity, clearer operational frameworks, increased 
market confidence, and the basis for sustained private-sector 
participation and long-term market development.
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The learnings
The Evaluation and Learning Exercise (ELE) identified key lessons related to stakeholder coordination, 
financing, infrastructure deployment, and public engagement. These learnings provide important 
insights for future e-mobility initiatives in Cabo Verde and other small island developing states.

LESSON 1 LESSON 4

LESSON 5

LESSON 6

LESSON 2

LESSON 3

Regulatory and technical frameworks must evolve  
early alongside market uptake
The project demonstrated that the rapid expansion  
of e-mobility requires regulatory and technical 
frameworks to evolve in parallel with market growth. 
As charging infrastructure was deployed, the project 
encountered challenges related to installation pro-
cedures, grid integration, permitting processes, and 
technical standards. These experiences highlighted the 
importance of establishing clear regulatory guidance 
and technical protocols early in implementation rather 
than relying on ad hoc solutions as the market develops.

Subsidies alone are insufficient to ensure  
inclusive access
The project demonstrated that financial incentives alone 
are not enough to ensure broad and equitable participa-
tion in technology transitions. Although subsidy schemes 
supported EV uptake, affordability barriers, financing 
constraints, limited public awareness, and unequal access 
to information continued to affect participation. This 
highlighted that inclusive adoption requires integrated 
approaches that combine financial support with aware-
ness-raising, accessible financing mechanisms, and tar-
geted outreach to different user groups.

Technical capacity development requires long-term  
practical exposure
Vocational and technical training alone is insufficient to 
build sustainable sector capacity without opportunities for 
continued practical application. While training activities 
improved awareness and technical understanding of e-mo-
bility systems, long-term capacity development depended 
on access to equipment, institutional anchoring, and 
ongoing hands-on experience. Combining formal training 
with practical implementation opportunities is crucial to 
ensure technical skills can be retained, applied, and scaled 
over time. 

Adaptive management and transparent  
communication during project adjustments  
is essential for stakeholder trust
Maintaining clear and transparent communication when 
implementation plans, timelines, or project activities 
change is important. Adjustments to project scope and  
implementation processes require continuous engagement 
with stakeholders to manage expectations and sustain 
confidence in the programme. The experience demonstrated 
that proactive communication is critical in adaptive and 
donor-funded programmes, particularly when activities 
affect market actors, public institutions, or beneficiaries 
directly. Early and transparent dialogue helped preserve 
stakeholder trust and supported continued collaboration 
throughout implementation.

Early engagement of private-sector actors is essential
Private-sector actors played a central role in facilitating 
EV uptake in Cabo Verde. Vehicle dealers and importers 
became the primary intermediaries between the pro-
gramme and consumers, helping communicate incentive 
schemes, explain EV technologies, and support purchasing 
decisions. This demonstrated that successful delivery 
models often depend on integrating market actors from 
the outset and ensuring that incentives align with commer-
cial realities. This reinforces the importance of engaging 
private-sector stakeholders early in implementation to 
strengthen outreach, market confidence, and programme 
effectiveness.

Embedding incentives within national fiscal  
systems improves sustainabilityl
Integrating EV tax exemptions and financial incentives into 
regular government fiscal frameworks can provide continuity 
beyond project funding and reduce investor uncertainty.
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MITIGATION ACTION FACILITY KNOWLEDGE & LEARNING HUB

A comprehensive list of all lessons can be found in the full mid-term Evaluation &  
Learning Exercise (ELE) report available via the Mitigation Action Facility website.  
Just select the filter "Report" and the country you are looking for in the pulldown  
menu of our download library.

IMPRINT

PUBLISHER
Mitigation Action Facility,  
Technical Support Unit, 
Köthener Straße 2-3,  
10963 Berlin, Germany

RESPONSIBLE
Rosa-Stella Mbulu

TEXT EDITION
Tabitha Stimpfle 

© 2026 
MITIGATION ACTION FACILITY
Any reproduction or duplication  
of this content may only be  
done with prior consent from   
the Mitigation Action Facility

PHOTO CREDITS 
GIZ Cabo Verde

DESIGN 
SocialSocial

CONTACT 

mitigation-action.org

contact@mitigation-action.org

Mitigation Action Facility newsletter

The Mitigation Action Facility

mitigationactionfacility

@MitActFacility

 
 
 

What are the ELEs?
The Mitigation Action Facility engages in a number of strategic efforts to extract lessons learnt 
from its project portfolio and create valuable resources for future implementations. This is part of 
its role as Knowledge and Learning Hub. All projects with an overall duration of more than three 
years are subject to both a mid-term and a final Evaluation and Learning Exercise (ELE). These 
evaluations are part of the Mitigation Action Facility’s approach to catalyse transformational 
change through continuous monitoring processes that support fearless learning. The ELEs follow a 
theoretical framework that combines document reviews, participatory workshops, and stakeholder 
interviews to collect evidence for the in-depth analysis of project results and lessons. Mid-term 
ELEs are conducted halfway through the project to assess early progress, while final ELEs analyse 
the overall impact and lessons learned at the end of the project. 

All ELEs can be accessed through the download library on the Mitigation Action Facility’s website. 
This factsheet is based on the final ELE of the project “Cabo Verde – Electric Vehicles”.
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