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NAMA Support Project Outline
Ambition Initiative – Round Two

To the Members of the NAMA Facility Board 
NAMA Facility - Technical Support Unit (TSU)  
E: contact@nama-facility.org 

	Country:
	

	Project Title:
	

	Applicant:
	


The following documents and annexes are enclosed:
	
	General and Specific Information on the NAMA Support Project

	
	Annex 1: Endorsement Letters

	
	Annex 2: Logframe

	
	Annex 3: Applicant / Applicant Support Partner

	
	Annex 4a: Detailed Project Preparation (DPP) Concept
Annex 4b: DPP Budget

	
	Annex 5a: Business Case and Financial Mechanism 
Annex 5b: Business Model Scenarios (calculations supplementing the business case and financial mechanism proposed in Annex 5a; please use the MS Excel template of the NAMA Facility or a similar spreadsheet without hard-coded figures)

	
	Annex 6: GHG Mitigation Potential (please use an MS Excel template of the NAMA Facility or a similar spreadsheet without hard-coded figures)


Instructions:
· Please delete the italic text passages after filling in the form. This will also reduce the number of words.
· Please fill in the light blue cells.
· Word counts serve as an orientation. Please do not exceed 11,000 words in the overall document excluding annexes.
· Please read the General Information Document carefully!
· Please provide figures in US number format:  10,000 or 50.5%. This will help to prevent confusion.

	Version Ambition Initiative – Round Two
Submission Deadline: 30 April 2022, 3:00 pm (CEST) 
All documents must be provided in English language. If necessary, please provide a translation.


[bookmark: _Toc416795710]List of abbreviations
Please complement this list by the abbreviations used by you throughout the document

DPP	Detailed Preparation Phase
GCF	Green Climate Fund
GHG	Greenhouse gas
GID	General Information Document
NDC	Nationally Determined Contributions
NSO	NAMA Support Organisation
NSP	NAMA Support Project
ODA	Official Development Assistance
TA	Technical Assistance
ToC	Theory of Change
TSU	Technical Support Unit of the NAMA Facility

A comprehensive glossary is available in Annex 1 of the General Information Document (GID).


	General Information on the NAMA Support Project (NSP)

	NSP Data
	NSP title
	

	
	Country of implementation
	

	
	When has the first updated or second NDC been submitted to UNFCCC?
	[dd Month, year]
Link to the document containing the first updated or second NDC: 


	
	Sector focus
(tick one box)	
	|_| Agriculture
|_| Forestry
|_| Land use 
|_| Transport
	|_| Energy efficiency
|_| Renewable energy
|_| Waste/Wastewater
|_| Other

	
	Duration of NSP implementation
	xx months  
Please note that the implementation should not exceed 5.5 years.

	
	Duration of Detailed Preparation Phase (DPP)
	xx months 
Please note that the project will be deemed ’not ready for implementation’ if the preparation time exceeds 15 months.

	
	NSP funding volume 
requested from the NAMA Facility
	Preparation (DPP):
	EUR X,XXX (requested NAMA Facility grant, see Annex 4b; do not include other funding sources)

	
	
	Implementation:
	EUR X,XXX (indicative grant funding requested from the NAMA Facility for the NSP Implementation, see section 4)

	
	
	Total:
	EUR X,XXX (DPP + Implementation funding requested from the NAMA Facility)

	
	Data sharing 
	Do you agree that information provided in this Outline is shared with selected other funding programmes such as the GCF if this NSP is not selected for support by the NAMA Facility? 
Yes ☐     No ☐
The response has no influence on the assessment of the application

	
	Publication

	Are you willing to have your submission (country, sector) listed on the NAMA Facility website?
Yes ☐     No ☐
The response has no influence on the assessment of the application

	
	Emission reduction credits
	NAMA Facility funding is used directly for greenhouse gas mitigation and/or carbon sinks, which will contribute to generating emission allowances, emission credits, or any other type of CO2 compensation certificates: 
Yes ☐     No ☐
If yes, will the credits be permanently cancelled in an approved register? 
Yes ☐     No ☐

	
	Resubmission
	Is your application a resubmission from previous Calls of the NAMA Facility?
Yes ☐     No ☐ 
The response has no influence on the assessment of the application
If your application is a resubmission from the Ambition Initiative Call, please make sure to request Annex 7 – Checklist for Resubmissions from the Technical Support Unit (TSU) of the NAMA Facility.

	What is the NSP about?
In one sentence
	Please describe what the NSP wants to do in a single sentence. 
(e.g. The NSP supports country X to install at least 50MW of roof-top PV systems in low- income households and to promote other renewable energy applications in the housing sector.)

	What will have changed at the end of the NSP? 
In one sentence
	Please describe what will have changed through the NSP at the end of its implementation. 
(e.g. Prices for small PV systems in country X have decreased through wide availability and enhanced competition on the PV market resulting in the affordability of small PV systems for certain low-income household segments without further support, while the government has expanded the coverage of the support programme to include additional RE applications and additional target groups.)

	National Ministry 1 
	Name of responsible national ministry 
	Please indicate the name of the national ministry responsible for the sector of the proposed NSP. For other relevant implementing partners please refer to 1.7

	
	Department
	

	
	Postal Address
	

	
	Contact Person
	Please provide the name and email address of a focal point for all communication with the TSU.

	
	Telephone
	

	
	Email
	

	
	Website
	

	
	Letter of Support
	Please provide a letter of support for the NSP in Annex 1. 
☐  Official endorsement letter attached

	National Ministry 2
	Name of responsible national ministry 
	Please indicate the name of the national ministry responsible for climate change mitigation.

	
	Department
	

	
	Postal Address
	

	
	Contact Person
	Please provide the name and email address of a focal point for all communication with the TSU.

	
	Telephone
	

	
	Email
	

	
	Website
	

	
	Letter of Support
	Please provide a letter of support for the NSP in Annex 1. 
☐  Official endorsement letter attached

	Applicant / Applicant Support Partner
Further information in Annex 3
[Institution proposed as contracting partner for the Detailed Preparation Phase - DPP]
	Name of institution
	Please indicate the name of the entity proposed as Applicant or Applicant Support Partner. 

	
	Type of institution
	

	
	Legal form
	

	
	Non-profit status
	Yes ☐     No ☐

	
	Department
	

	
	Postal Address
	

	
	Country
	

	
	Contact Person 
	Name: indicate the focal point for all communication with the TSU
E-mail:

	
	Telephone
	

	
	Website 
	

	
	Role in the project
	Please specify the role in the NSP’s Detailed Preparation Phase (and Implementation Phase, if applicable).

	Main Implementing Partners
[National/local institutions taking a lead in the preparation and implementation of the NSP. Extend list as appropriate.]
	Name of organisation
	Please name national implementing partner(s) (governmental or non-governmental).

	
	Type of institution
	

	
	Country
	

	
	Contact person
	Name: 
E-mail:

	
	Website
	

	
	Role of Partner in NSP
	

	
	Commitment
	☐  Official support letter attached

	
	Name of organisation
	

	
	Type of institution
	

	
	Country
	

	
	Contact
	Name: 
E-mail:

	
	Website
	

	
	Role of Partner in NSP
	

	
	Commitment
	☐  Official support letter attached

	NAMA Support Organisation (NSO)
[Institution proposed as contracting partner for the Implementation Phase of the NSP – indicate if available. Extend list as appropriate, e.g. to add a second NSO.]
	Name of organisation
	Please name the NSO(s) for the implementation of the NSP.

	
	Type of institution
	

	
	Country
	

	
	Website
	

	
	Contact
	Name: 
E-mail:

	
NSP Concept 

	Barrier analysis 
[~ 500 words, present analysis as a text, table or in bullet points]
	Please describe - in the order of importance - the key barriers, which are preventing a transformation of GHG emission trends in the (sub-)sector(s). The barriers should cover the following areas at minimum: economic, financial, technical, regulatory, behavioural/cultural, structural barriers.
- For each barrier, please also clarify what the government or other actors are already doing or planning to do to overcome the barrier?
- For each barrier, please indicate lessons learnt from previous attempts to overcome the barrier, if available. What has worked and could be further refined, what has not worked?

	Project rationale
Further information in Annex 2
[~ 1500 words]
	· Starting situation and barriers addressed: Please describe the starting situation and how the NSP addresses the key barriers.  Please note that simply circumventing key barriers instead of removing them is not considered transformational.

· Objectives of the NSP: Outline the NSP’s objectives (impact(s) and outcome(s)). What will be different at the end of the NSP? 

· Scope of the NSP: Define the NSP’s intended scope.
· What is the number of units supported by the NSP? (Please note that the same units should be featured across all Application Documents, in particular Annex 5a, Annex 5b and Annex 6)
· How does this relate to the overall potential in the (sub-)sector? 
· How would the intended scope induce a change towards sustainable carbon-neutral development in the (sub)-sector in the country?  

· Target group(s): Define the target group (e.g. public actors such as municipal authorities, employees of governmental institutions etc.; private sector, incl. informal sector; households, etc.). 
· Indicate numbers of people/households (disaggregated by gender), their regional spread as well as their economic situation (average income), if applicable average size of land for farmers, owner-user-investor dilemma in buildings / energy efficiency projects, etc. 
· Consider specifically the situation of the informal sector. 
· What will have changed for the target group(s) as a result of the NSP’s intervention?
· How will the target group(s) be involved during the project development?
 

	Project concept incl. business case / model, financial support mechanism, and capacity building 
Further information in Annex 2 and 5a/5b
[~ 3000 words]
	Please describe a consistent project concept by elaborating on the following aspects:
· Proposed technologies/practices
Describe the technologies/practices to be supported.
· Compare them to the technologies/practices currently in place. 
· Elaborate on technical features (e.g. capacities, size) and refer to availability of the technology/practice on the national market (please ensure alignment with the data provided in Annex 5a, Annex 5b and Annex 6).
· Outline other technologies/practices that have been considered to achieve the desired GHG emissions mitigation effect and explain why they have been deemed inappropriate (e.g. on-grid vs. off-grid; composting vs. anaerobic digestion etc.).
· Refer to experiences and pilots on which the proposed NSP is based and how the NSP relates to them. 

· Business case/model related to the proposed technologies/practices 
Describe the business case/model related to the proposed technologies/practices from the investor(s) and end-user(s) perspective. Please ensure alignment with the data provided in Annex 5a and Annex 5b.
· What are the capital (CAPEX) and operational (OPEX) costs and how do they compare to the currently used technology/practice (incremental costs)? Are the (investments into) new technologies/practices already affordable?
· Are the resulting fees/tariffs affordable for the end-user group(s)?
· How does the business model consider the needs of disadvantaged target group(s), women and youth (if applicable)?
· How is the market currently structured (formal/informal, regulated, subsidized prices, oligopolistic or with many competitors)? 
· What kind of incentive(s) (regulatory or financial) is needed to make the new technology/practice competitive on the market and/or to motivate end-users/investors to use or buy it?
· How are investments into the currently used technologies/practices financed? Would the same apply for the new technologies/practices? 

· Financial support mechanism(s)
Describe the financial support mechanism(s) including:
· Information on the chosen financial instrument(s) including the volume.
· The level of concessionality/subsidy and leveraging (mobilisation of additional funding) to ensure the NAMA Facility funding is used in the most efficient and sustainable way.
· The rationale for the choice of instrument(s) (related to the barriers and related to possible alternatives). What is the intention with regard to the identified barriers and business models?
· Which institutions will be channelling the financial support? (Indicate the financial mechanism(s) set-up in a separate diagram, if possible).
· Recycling of unused funds.
· For NSPs piloting novel technologies, please provide a concept for the piloting and upscaling of the financial mechanism(s).
· Phase-out concept for the financial mechanism(s).
Please ensure alignment with the data provided in Annex 5a and Annex 5b.

· Technical assistance (TA) measures
Describe technical assistance measures targeting regulation and/or the policy framework conditions and other activities (capacity building, awareness raising etc.). 
· How do the proposed measures relate to the identified barriers and business models?
· How do the proposed measures address needs and / or behavioural barriers of the target group(s)? How will the proposed measures facilitate gender mainstreaming?
· What is the level of concessionality/subsidy in the TA provided (e.g. energy audits)?
· For NSPs piloting novel technologies, please, elaborate on how the TA will be divided between the pilot and scale-up stages.
· How are TA mechanisms sustained and results used after the NSP Implementation Phase? What is the phase-out concept for the technical assistance?

· Key milestones and activities during the NSP implementation
What are key milestones and activities during the NSP Implementation Phase to achieve the objectives of the NSP?
For NSPs piloting novel technologies, please state clearly the duration and the milestones to be achieved by the smaller pilot phase preceding the scale-up of the project.

	Embedding 
[~ 1500 words]
	· National climate policy context
· Please summarise the national climate policy context including the first updated or second Nationally Determined Contribution (NDC), the level of ambition of the first updated or second NDC, mitigation strategy and plans to address climate change in the (sub)-sector where the NSP is intervening.
· What is the role and relevance of the (sub)-sector in the climate policy?
· What is the long-term objective of the country’s national climate policy? 
· How would the NSP be embedded into the respective ambitious and enhanced NDC and therefore meet the targets of the Ambition Initiative – Round Two?
· Please specify whether the county where the NSP intervention is planned is part of the NDC Partnership (NDCP) and how the NSP is aligned with the Partnership Plan of NDCP (if applicable)?

· National Covid-19 pandemic context and green recovery strategy
· Please outline shortly how the Covid-19 pandemic affected the country by providing quantitative data such as GDP contraction, unemployment rate, drop/increase in revenues of SMEs in the relevant sectors etc.
· Please describe the package of measures introduced by the national government to mitigate the negative impact of the Covid-19 pandemic (e.g. lower interest rates by the national bank, financial support to the disadvantaged groups of population, subsidies, tax relief measures etc.). Can the proposed recovery measures be considered as “green”? Why?
· How would the NSP support and strengthen the green recovery from the Covid-19 pandemic?

· Sector policy
· Please describe the current (sub)-sector policy and development plan.
· Describe the (sub)-sector policy’s linkage to the first updated or second NDC. Does the NSP target the (sub)-sector explicitly included in the first updated or second NDC? What is the linkage to or embedding within a wider NAMA or other sectoral mitigation programme?

· GHG relevance of the sector 
· Please indicate the GHG emission contribution of the (sub)-sector targeted by the NSP to national emissions and provide a reference to a publicly available source.
· What is the NSP’s level of ambition in relation to the objective of the first updated or second NDC in the (sub)-sector targeted?

· Sustainable development co-benefits
· Please explain the main environmental, social and economic development co-benefits including gender-sensitive development impacts of the NSP. 

· Related initiatives, programmes and projects
· Describe other projects/activities in the (sub)-sector that this NSP relates to or builds on. Relate to national and/or local initiatives as well as to donor-funded programmes and projects. 
· What are potential overlaps and/or synergies?
· What are the lessons learnt from the related initiatives, programmes and projects?

· Justification of the NSP and additionality
· Explain the justification of this NSP and its additionality related to past/ongoing and planned initiatives and actions from national/local/ and international stakeholders. 

	NSP Ambition

	3.1 Potential for transformational change
[~ 1000 words]
	Please describe the potential for transformational change with regard to the following categories:
· Catalytic effect
· How will this NSP achieve a catalytic effect? 
· What developments/regulations does the NSP trigger in order to accelerate or initiate sector development towards a carbon-neutral pathway?

· Sustainability
· How does the NSP significantly and permanently reverse the flow of funds in the country/sector (public budget, private investments) towards a carbon-neutral pathway?

· Replicability/scalability
· Does the NSP envisage and enable a scaling up on national/regional level or a replication in other sectors/countries? How will the NSP achieve this?
· Is the NSP’s technology/practice relevant and applicable to other contexts? How will the NSP support this transfer? 
Underlying considerations could be: can the NSP achieve a sustainable transformation of a market or (sub)-sector in the country? Is the change triggered in an irreversible way even if the process is not completed within the timeframe of the NSP (e.g. by changing and enforcing new regulations and by re-directing the overall flow of funds in the (sub)-sector towards a low-carbon pathway)?

	3.2 Financial ambition
[~ 1000 words]
Further information in Annex 5a and Annex 5b

	Please provide a description of the financial ambition of the NSP. For this, distinguish between directly mobilised funds through the financial support mechanism within the NSP Implementation Phase and indirectly mobilised funds (e.g. by capacity building, by the financial support mechanism beyond the NSP Implementation Phase).  
· Reduction/removal of barriers for investments into GHG mitigation activities 
· How does the NSP create opportunities and/or reduce/remove barriers for investments in GHG mitigation activities by the public and private sector (businesses, households)?
· Please specify and quantify these opportunities (e.g. investments/purchase of low-emission alternatives to business-as-usual investments/purchases).

· Financial contribution from the private sector 
· What financial contribution does the NSP foresee from the private sector (e.g. as equity or through financial products)? Please classify and quantify.
· Who will contribute and how secure is the contribution?

· Financial contribution from the public sector 
· What financial contribution does the NSP foresee from the partner country’s national or sub-national budget? Please elaborate and quantify.
· What is the status of negotiation? If a contribution from the national budget is not foreseen, explain why.

· Financial contribution from the donors 
· Does the NSP envisage a financial contribution from other donors? If yes, please elaborate and quantify.
· What is the status of negotiation?

For NSPs piloting novel technologies, please elaborate on the source and quantity of the financial contributions that are expected during the pilot and scale-up stages. 

	3.3  Mitigation ambition
All assumptions and calculations are presented in Annex 6
 [~ 200 words]
	All assumptions and calculations shall be transparent, verifiable and clearly presented in Annex 6. Applying conservative and transparent assumptions, methodologies and transparency on data sources is strongly recommended and honoured in the project selection cycle (this includes presenting weaknesses, uncertainties and lack of data sources).
Summary table from Annex 6: Please copy here the completed table, sheet ‘1 Results’.
	 
	Direct mitigation potential
	Indirect mitigation potential

	 
	NSP Implementation
	10 years after NSP end
	NSP Implementation
	10 years after NSP end

	 
	tCO2e/a
	tCO2e/a
	tCO2e/a
	tCO2e/a

	Year 1
	0
	 
	0
	 

	Year 2
	0
	0
	0
	0

	Year 3
	 
	0
	 
	0

	Year 4
	 
	0
	 
	0

	Year 5
	 
	0
	 
	0

	Year 6
	 
	0
	 
	0

	Year 7
	 
	0
	 
	0

	Year 8
	 
	0
	 
	0

	Year 9
	 
	0
	 
	0

	Year 10
	 
	0
	 
	0

	Year 11
	 
	0
	 
	0

	Year 12
	 
	0
	 
	0

	Year 13
	 
	 
	 
	 

	Year 14
	 
	 
	 
	 

	Year 15
	 
	 
	 
	 

	Year 16
	 
	 
	 
	 

	Average
	0
	0
	0
	0

	Total
	0
	0
	0
	0

	Grand total
	0
	0

	Over technology lifetime:
	 
	 
	 

	Average
	0
	tCO2e/a
	0
	tCO2e/a

	Total
	0
	tCO2e
	0
	tCO2e




	Expected Budget and Financing Structure of NSP Implementation Phase (in EUR)

	Overall cost and financing contributions for the Implementation Phase (Estimate)
This budget should not include costs for the DPP.
Please estimate the financing contributions for the implementation of the overall NSP from the different financing sources. (double click on the table allows working in excel)


Please be aware that 1% of the requested NAMA Facility funding needs to be reserved for the NSP evaluations (mid-term and final evaluation) as part of ‘3. Other direct and indirect costs’ in the table above. Please specify, which costs beyond the mandatory cost of the NSP evaluations are included under ‘3. Other direct and indirect costs’:
· 
· 

Please note that in the table above, total costs and total finance should be identical.

Please provide an explanation on how secured the different funding sources are (the information should correlate with data provided in sections 2.3 and 3.2 of the NSP Outline template as well as with Annexes 5a and 5b):
· 
· 
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NSP - Implementation Total cost

NAMA 

Facility

National 

budget

Private 

sector

Other 

donors

Total finance

1. Financial mechanism(s) -                  

1.1 Mechanism x -                  

1.2 Mechanism y -                  

1.3 Mechanism z -                  

2. TA (Expert services / 

consulting)

-                  

3. Other direct and 

indirect costs

-                  

Total <gross> -                     -                 -                 -                -                 -                  


Microsoft_Excel_Worksheet.xlsx
Tabelle1

				NSP - Appraisal		FC-Component		TC-Component

				Personnel

				External Services

				Other (incl. indirect costs)

				Total <gross>		- 0		- 0

				Notes on funding required		Please provide an explanation for the expected appraisal costs		Please provide an explanation for the expected appraisal costs





Tabelle1 (3)

						FC-Component		TC-Component

				NAMA Facility funding volume

				Funds provided by submitter (national government or Delivery Organisation) and other implementing partners³

				Third party contributions
(e.g. third party grants / concessional loans)4

				Total		- 0		- 0





Tabelle1 (2)



				NSP - Implementation		Total cost		NAMA Facility		National budget		Private sector		Other donors		Total finance

				1. Financial mechanism(s)												- 0

				1.1 Mechanism x												- 0

				1.2 Mechanism y												- 0

				1.3 Mechanism z												- 0

				2. TA (Expert services / consulting)												- 0

				3. Other direct and indirect costs												- 0

				Total <gross>		- 0		- 0		- 0		- 0		- 0		- 0







Tabelle2

						FC-Component		TC-Component

				2016

				2017

				2018

				2019

				2020

				2021

				2022

				Total		- 0		- 0





Tabelle3






