Annex 4a:     Concept for the Detailed Preparation Phase (DPP) of the NSP     

Instructions
· Please fill in the cells in the light blue color. 
· Please delete the italic text passages after filling in the form. 
	Country
	

	NSP title
	(project title as in NSP Outline)

	Legal Entity acting as Applicant / Applicant Support Partner 
	(name of the legal entity proposed as contracting partner for the DPP) 

	Funding requested for the DPP
	XX EUR (must be identical with Annex 4b)
See Annex 4b for the detailed DPP budget 

	Duration of DPP period
	XX months (10 or 15 months)



The DPP concept defines the objectives and milestones for the DPP. It is subject to the overall Outline assessment and might be amended or modified during the on-site assessment or before conclusion of the grant contract. The finalised concept will be the basis for the funding to be provided for the DPP.
Guiding questions shall help to define the scope of the DPP. The concept needs to reflect the crucial issues to be further explored, analysed and conceptualised during the DPP as well as the method and procedures the Applicant or Applicant Support Partner is proposing (e.g. tendering of consulting services, preparation by own staff etc.).
In this DPP concept, please do not repeat the information provided in the NSP Outline. Stipulate your open issues to be researched and refined during the DPP. 
The DPP concept should be limited to 15 pages excluding the Gantt chart and the budget (in Annex 4b). 
Content
1.	Brief description of the proposed NAMA Support Project	2
2.	DPP mandatory Output	2
3.	Scope and content of the DPP	3
4.	DPP Activities and Methodology	5
5. 	DPP Gantt Chart	6



1. [bookmark: _Toc33630966]Brief description of the proposed NAMA Support Project
	Please provide a brief description of the proposed NAMA Support Project (~600 words) by
· Summarising the starting situation (context, main challenges regarding the switch to a carbon-neutral development in the country and sector, embeddedness into the NDC) in 1 short paragraph;
· Outlining what the NSP intends to do to overcome which barrier (project objective, outputs and planned measures. What is the financial support mechanism and how does it work?) in 2-3 short paragraphs; and
· Describing the situation at the end of the NSP, i.e. what will have changed through the NSP intervention (include expected impacts with regard to transformational change, financial ambition and GHG mitigation potential) in 1-2 short paragraphs. 

Note: This summary might be used for public communication. Please include text only, no pictures, graphs or tables.


2. [bookmark: _Toc33630967]DPP mandatory Output
The DPP is to result in the NSP concept ready for implementation. This is to be documented in the NSP Proposal and its annexes to be submitted in the format of the NAMA Facility’s respective templates. The NSP Proposal is to include – but is not limited to – details on the NSP implementation structure, on the business model and financial mechanism(s), on the direct and indirect GHG mitigation effect, on the results of an assessment of environmental and social impact, human rights and gender issues, the Theory of Change and the Logframe.
The submitter of the proposal is the NAMA Support Organisation (NSO). Identification and confirmation of a qualified NAMA Support Organisation (NSO) has to occur within 3 months after the commencement of the DPP. In case the entity that is contracting partner for the DPP is not proposed as the NSO, close cooperation between the entity and the NSO needs to be established and ensured during the DPP.
At mid-term of the DPP but no later than 6 months after the start of the DPP, progress according to pre-defined milestones needs to be demonstrated in a DPP interim report. 
This report should be supported by relevant evidence to include, at a minimum, the following: 
· Details on the financing mechanism including information on the organisation(s) to be involved, underlying business cases, potential co-funding contributions, agreements to be concluded between these organisations, the financial flows including indicative amounts (incl. indicative interest rates and fees), proposed use of funds not utilized by the end of the NSP and of funds flowing back during and after the term of the NSP (e.g. unused guarantees, repayments from concessional loans); 
· Details on the phase-out of NAMA Facility support in the TC support and FC support;
· Details on results of a first screening of environmental, social impacts, human rights and gender considerations; and proposed safeguards. 
Please add here any additional DPP Outputs.
3. [bookmark: _Toc33630968]Scope and content of the DPP
In the following table you should list the key questions and issues which need to be clarified during the DPP, so that the project is fully ready for implementation when the Proposal is handed in. Note that the list of topics provided in the table is thought as a guideline that can be subsequently amended if necessary. If some of the aspects are not relevant, indicate that or delete the topic.
	Overall focus of the DPP 

	Please indicate the key focus areas of the DPP in the form of bullet points to provide an overview.


Please amend/delete topics as needed. 
	Topics
	Questions and issues to be elaborated (when applicable)

	Policy and regulatory framework
	

	Barrier analysis
	

	Business models and Financial Mechanism
	

	Technical Assistance measures
	

	Institutional set-up Implementing partners
	

	Target group(s) and other stakeholders
	

	Project rationale including logframe
	

	Risk Analysis
	

	Direct and indirect GHG emission reduction
	

	Co-benefits and impact analysis
	

	Environmental and Social Impact Assessment
	

	Cost and funding
	

	Sustainability and phase out of NAMA Facility support 
	


[bookmark: _Toc33630969]
4. DPP Activities and Methodology
	
	DPP Methodology

	Activities and approach
	· List the different activities you are going to apply in the DPP (e.g. baseline studies, workshops, site visits, etc.) and relate them to specific topics and outputs for the DPP
· Differentiate activities between DPP Phase 1 and Phase 2
· Please identify critical milestones for the activities to measure progress 
· Please identify the inputs needed for the activities (e.g. covered by in-house expert or procurement of external consultants)  

	Participants
	· Please list the participating organisations (Applicant and / or consortium partner)
· Clarify roles and responsibilities
· Please list participants from the partner country that are closely involved in the project preparation and clarify their roles

	Timeline
	· See Gantt chart (see below) that shall include activities, milestones differentiated between DPP Phase 1 and Phase 2 (i.e. Phase 1 ends at mid-term of the DPP duration but no later than 6 months after the start of the DPP) and partners in charge of delivering milestones (‘primary responsibilities’) and support partners.
· [bookmark: _Hlk34058220][bookmark: _GoBack]At the end of DPP Phase 1, the Applicant is to provide a DPP interim report on the progress thus far achieved. The DPP interim report is to include evidence on the level of progress measured against pre-defined milestones and conditions. The NSP may only enter DPP Phase 2 upon the NAMA Facility Board’s approval of the interim report. Until this decision is taken by the Board (the decision period can last up to one month from the submission of the interim report), the NSP may only engage in limited activities foreseen for the DPP Phase 2 and claim these respective, limited expenditures. If the NSP is not approved for entry into DPP Phase 2, no further expenditures may be claimed from the NAMA Facility beyond the one-month period following the submission of the DPP interim report.
· Please note that contracting of the DPP takes on average three to four months. 
· In the Ambition Initiative – Round Two, the NSP can choose to submit the NSP Proposal in two timeframes: at the end of month 10 or 15. 
· The overall DPP shall not exceed 15 months.
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5. [bookmark: _Toc33630970]DPP Gantt Chart
	
	
	
	Legend / Colour coding

	Country
	 
	
	Milestone (e.g. D-draft/F-Final/W-Workshop)

	Project title
	 
	
	Output timeframe

	Legal Entity
	 
	
	Activity timeframe
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