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	Annex 5A: Business Case and Financial Mechanism




	Country:
	

	Project Title:
	

	Applicant:
	



Glossary
Unit – a determinate quantity adopted as a standard of measurement by the NSP (e.g. kWh, km, t per day etc.).
Investment project – a cumulative number of units to be installed with the support of the NAMA Facility funding (within and beyond the NSP lifetime). E.g. one investment project can include procurement of XX e-buses with a battery capacity of XX kWh and a range of XX km; another investment project would be procurement of chargers with XX kWh capacity etc. 
Technology / practice – specific practical applications / methodologies enabling transition towards a carbon-neutral development in relation to specific sectors of economy (e.g. anaerobic digestion in waste management; agroforestry in land use/agriculture; concentrated solar power in energy sector etc.)
Investor – a person / organisation that would be supported by the NSP to allocate capital with the expectation of a future financial return or to gain an advantage (e.g. in an NSP supporting green buildings, both a developer and an apartment buyer would be investors). 
Target group(s) / Beneficiaries – group(s) of people that the NSP is intends to reach out to (through both the financial and the technical components) in order to provide certain services or conduct activities with, and that would finally benefit from the NSP implementation (incl. co-benefits generated by the NSP such as improved air quality etc.).
End-user(s) – group(s) of people making use of or applying the mitigation technologies / practices.
[bookmark: _GoBack]According to the experience of the NAMA Facility, investors, target groups and end-users can often be the same or closely linked. Exceptions can be seen in waste management / e-mobility projects (where municipalities serve as investors/target group and local population is an end-user/target group); in EE retrofit projects (building owners as investors; ESCOs as a target group and users of the building/local dwellers as end-users), etc.

Instructions
· Please keep the responses as concise as possible and fill in the light blue cells according to the guidance provided.
· Annex 5a is mandatory and must be supplemented by a mandatory additional MS Excel document labelled as Annex 5b to showcase calculations behind the business case and financial mechanism. To provide Annex 5b, a template offered by the NAMA Facility or a similar spreadsheet should be used. Additional documents such as market studies, cash-flow analyses etc. can be provided if available to support Annexes 5a and 5b. For all additional documents provided, please check the corresponding box below and fill in the table at the end of Annex 5a.
· All prices/CAPEX/OPEX estimations, interest rates, tenor periods, among others should be supplemented by publicly available sources to enable verification of data. If sources are not publicly available, they should still be named. Please add sources (and wherever available as url / internet links) as footnotes where required.
· Please provide figures in US number format, e.g. in the following way:  10,000 or 50.5%. This will help to prevent confusion.
· Please provide all prices in EUR and indicate exchange rate in a specifically designated field in section “General information”.





General information
Exchange rate applied (national currency to €):       | Date when the exchange rate was recorded:      
[please provide source as a footnote]

Annexes 5a and 5b are supported by additional documents (e.g. own market studies, cash-flow analyses, etc.):  
|_| yes        |_| no   
[if yes, please list the attached supplementary documents in the table at the end of Annex 5a]

	1 Description of the technology/practice and market

	BAU Technology / Practice
	Please briefly describe the BAU technology / practice (max. 200 characters)




	
	[bookmark: Text1]CAPEX: €      
[provide source as a footnote]

(If data is available) expected development in the next five years: 
CAPEX will          |_| increase      |_| decrease
by                              % p.a
[provide source as a footnote]
	OPEX (p.a.): €      
[provide source as a footnote]

(If data is available) expected development in the next five years: 
OPEX will            |_| increase      |_| decrease
by                              % p.a.
[provide source as a footnote]

	Mitigation Technology / Practice
	In case of several mitigation technologies/practices, please list them here and then provide a separate description for each following the instructions. Examples of mitigation technologies / practices include but not limited to e.g. agroforestry in AFOLU sector; composting in the waste sector; concentrated solar power in the energy sector etc.
· [Mitigation Technology / Practice 1]
· [Mitigation Technology / Practice 2]
· …

	Mitigation Technology / Practice 1
	Please provide description of a technology / practice (max. 200 characters)




	
	Lifetime:       years
[provide source as a footnote]

The lifetime of a technology / practice can be prolonged (e.g. through a replacement of specific parts)
|_| yes        |_| no
If yes, how exactly can it be prolonged: 

	
	 CAPEX: €      
[provide source as a footnote]

Expected development in the next five years: 
CAPEX will          |_| increase      |_| decrease
by                              % p.a.
	OPEX (p.a.): €      
[provide source as a footnote]

Expected development in the next five years: 
OPEX will            |_| increase      |_| decrease
by                              % p.a.

	
	Who will own the technology / practice (e.g. municipality/private company/PPP in the waste sector; public utility/private company in RE sector; SMEs/ESCOs/municipality in EE sector; farmers/cooperatives/national authority in AFOLU sector etc.)? 
	

	
	Who will operate the technology / practice (e.g. municipality/private company/PPP in the waste sector; public utility/private company in RE sector; SMEs/ESCOs/municipality in EE sector; farmers/cooperatives/national authority in AFOLU sector etc.; please note that the operator can be different from the owner)?
	

	
	Who supplies the technology / practice to the market (e.g. name companies and/or type of companies/developers)?
	

	
	Technology / practice is locally available  
	|_| yes        |_| no

If no, in which currency the imported technology will be paid for (EUR, USD, etc.):       

	
	Exchange rate risks (if applicable) are carried by  
	|_| buyer        |_| seller

	
	Warranties are provided by a supplier and included in CAPEX
	|_| yes        |_| no
Other:      

If yes,
Duration:        months
Coverage (e.g. substitution of functional parts etc.): 

	
	Trainings, after-sale, maintenance services etc. are offered by suppliers and covered as part of CAPEX/OPEX
	|_| yes        |_| no
Other:      

If yes, specify the service: 



	
	Key technical features per unit of a technology / practice (e.g. for waste management facility - daily treatment capacity, incl. input and output and specification of by-products generated; for e-mobility - electricity consumption, battery size, passenger capacity, charging time of a vehicle; for afforestation in AFOLU - number and species of trees to be planted per ha etc.):



	Mitigation Technology / Practice 2
	[in case of a multiple mitigation technologies/practices, copy-paste the rows if necessary]

	Impact of the NSP
	The number of investment projects that are expected to be installed directly under the NSP financial support mechanism(s)
	      investment projects within the NSP lifetime
      investment projects beyond the NSP lifetime

	2 Description of the current (BAU) financing parameters for the investor and end-user

	Investor(s) profile
	In case of several investors, please list all of them here and then provide a separate description for each group following the instructions
· [Investor 1, e.g. industrial SME, farmer, Ministry of Finance]
· [Investor 2, e.g. ESCO, farmers’ cooperative]
· …
Does the investor group(s) differ from the end-users?
|_| yes        |_| no
If yes, specify how: 


	Investor 1
[name of the investor / investor group 1]
	Average revenues/income of an investor
	€      p.a.

	
	What equity can be provided (as a percentage of the investment in a mitigation technology)?
[provide source as a footnote if available]
	     % of an investment in a mitigation technology

	
	Can provide collateral?
	|_| yes        |_| no
If yes, what kind of collateral?



	
	Most common financing sources for an investor
	|_| own cash
|_| remittances
|_| savings
|_| borrowing from family
|_| borrowing from neighbours
|_| commercial debt
|_| other, please specify here:
     

	
	Is financing available for BAU and mitigation technologies from any financial institution?
	|_| yes        |_| no
If yes, which (AFD, World Bank, national development bank etc.)?  



	
		Current financing conditions offered by the financing institution(s) indicated in the answer above [name of financing institution]
For an investor 1
	BAU technology
	Mitigation technology (if applicable)

	Loan tenor
	      months
	      months

	Typical loan volume
	€      
	€      

	Grace period offered
	      months
	      months

	Average interest rate
	      %
	      %

	Usual equity/debt ratio
	equity       %
debt       %
	equity       %
debt       %

	Collateral required
	to cover amounts to       % of a loan required
	to cover amounts to       % of a loan required

	Guarantees required
	to cover for insufficient collateral typically       %
	to cover for insufficient collateral typically 
      %

	Non-performing loan ratio
	      %
	      %

	Default rate
	      %
	      %




	
	List the current market barriers or failures of financing to be addressed in relation to the investor 1?
· …
· …
· …
· …

	
	Have other initiatives (both national and donor funded) tried to solve the problem?
|_| yes        |_| no
If yes, list the respective initiatives (no description required):
· …
· …
· …
· …
The following lessons were learned from the abovementioned initiatives:
· …
· …
· …
· …

	Investor 2
[name of the investor 2]
	[for additional investors copy-paste the rows if necessary]

	End-user(s) profile
	[If the end-user(s) is/are different from the investor(s), please answer the following questions]

	
	How does the end-user participate in the business case (e.g. pays fees for transport, waste collection, energy; receives savings from more energy efficient appliances etc.)?
[please strive to provide both a short qualitative description and quantitative data if available; for quantitative data please indicate sources in a footnote] 


	
	Fees to be paid for the use of the mitigation technology / practice
· …
· …
· …
	Savings / incentives occurring due to the mitigation technology / practice
· …
· …
· …

	
	What effect does the end-user behavior have on the business case (e.g. if the end-user does not pay fees or does not properly segregate waste, the business case will not work)? (max. 200 characters)


	
	What kind of barriers do or might end-users face that would prevent them from using the mitigation technology? (max. 200 characters)


	
	Average income by end-user group:
[End-user group 1]
[End-user group 2]
…
	
€       per end-user p.a.
€       per end-user p.a.


	
	Average purchasing capacity by end-user group:
[End-user group 1]
[End-user group 2]
…
	
€       per end-user p.a.
€       per end-user p.a.

	
	What is the maximum fee an end-user could afford (or be willing) to pay for the service provided through the mitigation technology (e.g. for public transport, for waste collection, for electricity, etc.)
[provide source as a footnote (e.g. study, interviews, etc.]
	
€       per unit (kWh, ride, kg, etc.)

	3 Description of the proposed financial support mechanism

	Based on the market barriers or failures identified in section 2 above for both the supply and demand sides, please provide here information on the financial support instrument(s) offered under the NSP that is/are supposed to help overcome the barriers / failures.

	[bookmark: Kontrollkästchen1]|_| Loan
	|_| Guarantee Fund
	|_| Grant/Subsidy
	|_| Other
Please, specify      

	NAMA Facility funding:
€      
Co-financing: €      
Lifetime of the NSP fund
      months
	NAMA Facility funding:
€      
Co-financing: €      
Lifetime of the NSP fund
      months
	NAMA Facility funding:
€      
Co-financing: €      
	NAMA Facility funding:
€      
Co-financing: €      

	Equity       %
Debt       %
	What is guaranteed (e.g. repayment of servicing the loan, purchasing power agreement by the utility etc.)?
     

	Coverage of      % of investment costs
	[please outline here specific features of the proposed instrument]

	
	Guarantee to cover      % of loan
	
	

	Loan tenor       months
	What is the investment period?       months (e.g. loan tenor)
	Upper limit       (specify & identify as amount or %)
	

	Grace period       months
	Sufficient liquidity in banking sector 
|_| yes        |_| no

If yes, provide data (e.g. loan-to-deposit ratio):
     
[please add source as a footnote]
	Point in time of the grant/ subsidy payment:
|_| Start of investment project   
|_| Completion of investment project
|_| Other, please specify      
	

	Interest rate       %
	Market profile (e.g. number of commercial banks active on the market, commercial guarantee schemes available) and how mature is the market?
     




	
	

	Assumed default rate 
      %
	Assumed default rate 
      %
	Type of grant/subsidy:
|_| Results-based    
|_| Upfront
	

	Loan currency (EUR, USD, CNY, etc.)       

	Inflows into guarantee fund (e.g. guarantee fees, interest on invested capital)
€      
When are these inflows expected?
(e.g. year X of the NSP implementation):      
	Over time, grant/subsidy will
|_| stay same   
|_| decrease, as follows      
	

	Requirement for down payment (if applicable) as      % of the loan 
	Distribution of risk (e.g. pari passu, first or second loss) 
     
	
	

	How do financing conditions align with yields/ incomes/ savings from investments (e.g. (a) when the investment is taking place; (b) when the investment should be paid for; (c) when the revenues are received)?
     

Cash-flow analysis is attached as a supplement to Annex 5a: 
|_| yes        |_| no
	A financial model of the proposed guarantee fund is attached as a supplement to Annex 5a: 
|_| yes        |_| no
	How does the subsidy payment align with the cash flow of the investment (e.g. (a) when the investment is taking place; (b) when the investment should be paid for; (c) when the revenues are received)?
     

Cash-flow analysis is attached as a supplement to Annex 5a: 
|_| yes        |_| no
	

	Which institution (or type of institution) will host and operate the financial instrument?
     

Does the institution exist already? 
|_| yes        |_| no
[if yes, please provide link to the website as a footnote]
	Which institution (or type of institution) will host and operate the financial instrument?
     

Does the institution exist already? 
|_| yes        |_| no
[if yes, please provide link to the website as a footnote]
	Which institution (or type of institution) will host and operate the financial instrument?
     

Does the institution exist already? 
|_| yes        |_| no
[if yes, please provide link to the website as a footnote]
	Which institution (or type of institution) will host and operate the financial instrument?
     

Does the institution exist already? 
|_| yes        |_| no
[if yes, please provide link to the website as a footnote]




	Please explain, why the chosen financial mechanism is suited to address the market barriers or failures identified?


	The financial mechanism provided through the NAMA Facility depends on other financial mechanisms (e.g. subsidy provided by the government etc.)      |_| yes        |_| no

If yes, list these financial mechanisms and clearly outline their features such as status of operation (initiated, in operation, suspended etc.), timeframe and financing/political institution responsible for providing the mechanism):
· …
· …
· …

	Alternative financial instruments have been considered                |_| yes        |_| no
If yes, list the instruments:
· …
· …
· …
Why are alternative instruments less appropriate than the ones featured in the NSP? 


	How will the investor access the financial support mechanism (e.g. through a local bank, microfinance institution, by joining a cooperative that would have access to the financing etc.)?


	How much of the initial NSP funding (e.g. through a revolving fund) will still be available at the end of project implementation?
	
€      

	If applicable, how will the financial mechanism be replenished – when, what amount, source of funding, income/inflow? 
	When (e.g. year X of the NSP implementation):      
Amount: €      
Source of funding / inflow:      

[in case of several financial support instruments, please specify for each]

	How will the financial support mechanism be phased out? What will the funding situation be after the phase out?
[in case of several financial support instruments, please specify for each]


	Will the investor be able to finance end-of lifetime replacements (including proper disposal) of the mitigation technology?         |_| yes        |_| no

Why/how? 





Please list here the additional documents supplementing Annexes 5a and 5b. 
	Name of the document
	Document type

	…
	[Document type, e.g. cash-flow analysis, business model, market study etc.]

	…
	[Document type, e.g. cash-flow analysis, business model, market study etc.]
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