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Welcome to this Webinar

= Thank you for your interest in the Call for Projects in 2023 of the Mitigation Action
Facility!

= Goals for today:

o Recap: What is the Mitigation Action Facility?

= Recap: Project cycle

% How to submit a (successful) Project Concept

Answer your questions and point to useful resources

==
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Before We Start...

= Take a minute to answer a few questions in a poll




Structure of the Webinar

Technical overview
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Project Concept submission — step-by-step

FAQs and Q&A

U 5 5P




Structure of the Webinar

Technical overview

What is the Mitigation Action Facility
Project cycle — Call for Projects 2023
Project Concept submission — step-by-step

FAQs and Q&A

-




Technical Overview

= Welcome to a Microsoft
Teams event!

= Control panel in the top right
corner of your screen:

1. You are muted
automatically

2. Submit your questions in
the chat

Meeting chat

Type a new message
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Technical Overview - Subtitles

= Control panel in the top right
corner of your screen:

1. Click on 'More'

2. Click on 'Language and
speech' --> '"Turn on live
captions'

3. On the right side, click on
the three dots ('...") to
change caption language

B @& 8 @ - W™ Y\ @

View Q&A Rooms Apps More Camera Mic Share

@ Record and transcribe >
(0 Meeting info

[E Meeting notes

@ Video effects

At Language and speech

Settings
€3 9

Turn off live captions

¥ Turn on Speaker Coach

Change spoken language

Caption: Spanish
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Mitigation Action
Facility

Closing the gap

Challenge

Mission

Value
Proposition

To keep 1.5° goal in reach, emissions need to be

halved by 2030. To avoid the worst impacts of climate
change, at least USD 4.3 trillion is needed annually by
2030. Only 16% of needed climate finance is currently

being provided.

Accelerate decarbonisation to keep temperature rises
to below 1.5° by financing measures that shift priority
sectors in partner countries towards a sustainable

carbon-neutral pathway.

An agile, high-impact and country-driven fund, the
Mitigation Action Facility supports scaleable, replicable
sector-wide solutions incl. pilots that enable Official
Development Assistance (ODA)-eligible partner

countries to meet their climate goals.
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Children’s Investment
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Fund Foundation (CIFF) /

! Created in: 2012 \
Rebranded in: 2023
Total funding volume: EUR 668m

Calls for Projects: 10 Calls (incl. Call for
Projects 2023)

Current portfolio: 47 projects

Key — 33 countries
Learn more about B Countries with active projects
our projects on our Countries with projects approved for funding in 2022 \ = .Across sectors: transport, energy, /
¥ Countries with active and newly approved projects in 2022 . industry, cross-sectoral S

website

________________________________________________



https://mitigation-action.org/projects/

'. . Mitigation Action
‘ Facility

Priority sectors Renewable energy

supply, integration and
storage, energy
efficiency

« Up to EUR 100 m for Call for
Projects 2023 announced at COP27
to accelerate decarbonisation in —_ L
and transport,

priority sectors Transport -. ] shipping, aviation, e-

» mobility, charging
-,Q » -

« Energy, transport and industry
contribute 67% of annual global
emissions

Heavy and light

« Cross-sectoral projects linked to Industry industry, production

priority sectors are also supported processes, product use
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Why apply for funding?

No debt burden
Open to all
National ownership

Project support

Technical assistance
& financial support

Flexibility

Networking potential

100% of funding is grant-based

Open to all ODA-eligible countries & no accreditation requirement for
Applicants

Projects are country-driven & linked to NDCs, national development
strategies & plans

Extensive advice at all phases of project cycle including provision of
funding support for detailed proposal development

Up to EUR 25 m available per project for technical assistance and
financial cooperation to support ambitious mitigation projects

Meeting needs of individual projects, acknowledging dynamic
country/sector contexts & socio-political & economic uncertainties

Frequent exchanges on cross-cutting topics (e.g. financial mechanisms,
monitoring, gender) between projects
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Call for Projects 2023

Detailed Preparation
Phase (Proposal)

Sign up for our newsletter to receive updates on the Call
for Projects 2023 Webinar Series. Visit this event page!

Implementation

Up to EUR 100 million available for Call for Projects
2023 to support ambitious mitigation projects via
technical assistance and financial mechanisms

Project characteristics (see chapter 4.1 of the
General Information Document):

1) In one of the three priority sectors or cross-
sectoral linked to one of the priority sectors;

2) Country-driven and embedded in national
development strategies;

3) Alignment with NDC Partnership Plans;

4) Combine technical assistance with financial
mechanisms

5) Used to leverage additional public and/or private
capital investment;

6) Funding must qualify as Official Development
Assistance (ODA);

7) Implementation ready; and

8) Apply intersectional understanding of gender and
social inclusion

Eligibility and selection criteria for the Project
Concept Phase: More information can be found in
chapter 5.1 of the General Information Document


https://mitigation-action.org/newsletter/
https://mitigation-action.org/news/mitigation-action-facility-to-host-webinar-series-on-call-for-projects-2023/
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Mitigation Action
Facility

Project Concept Phase -
purpose

Simplification of the application process

More accessibility in terms of eligibility
requirements for the Applicants at the
Project Concept Phase and a possibility to
address eligibility-related shortcomings
during the Outline Phase upon selection

Participation of a wider range of potential
Applicants and partners

7 TR 2V
'»’1’ ; 7/

Wider range of ideas to drive ambitious
climate action
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Board Decision: Development &
Implementation Sug::z:i;: af
Up to 25 Project Concepts selected to enter
the Outline Phase will be invited to submit > < —-\
Project Outlines supplemented by a number of / - ) /
| . [ 04.
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https://mitigation-action.org/publications/general-information-document-current-call/
https://mitigation-action.org/publications/general-information-document-current-call/
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Key deadlines

LAUNCH OF THE CALL: Mitigation Action Facility side event at
the Glohal NDC Conference (2 June
2023, time tha)

PROJECT CONCEPT PHASE (MANDATORY):

ASSESSMENT AND SELECTION OF PROJECT CONCEPTS: August-September 2023
PROJECT OUTLINE PHASE: 1 October — 31 December 2023
ASSESSMENT AND SELECTION OF PROJECT OUTLINES: January-March 2024
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Facility
To keep in mind...

The number of Project Concepts to be submitted per Applicant is
limited to 10 Project Concepts!

= All regional structures (subsidiaries) of an individual Applicant, e.g. an
international NGO or a bilateral development agency, are counted as one and
same Applicant

= The cap is time-based, i.e. only the first 10 Project Concepts received from an
Applicant by the time of submission will be considered

Coordination between regional & global structures, ability to set priorities and
pre-select the most promising Concepts will be required from Applicants



f“ Migation Acton Mitigation Action Facility's
Gender Vision

Gender & social inclusion

Mitigation Action Facility introduced a Gender Vision with the objective to advance gender
equality and social inclusion in climate action, and beyond:

= Projects are expected to not only acknowledge the problems of gender discrimination and /
or social exclusion but to address them through concrete activities and measures

= The level of detail progresses from the submission of a Project Concept up until the
submission of a Project Proposal (upon selection)

Project Concept: identification of opportunities to promote gender equality and social inclusion

Project Outline: consideration of the topics of gender equality and social inclusion as part of
the project rationale

Project Proposal: (1) gender equality and social inclusion as part of risk analysis; (2) TA to

include measures to support gender equality and social inclusion
Section 4.1 (GID)
I 20


https://mitigation-action.org/publications/gender-vision/
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' Mitigation Action e
‘ Facility 1.1 Project Data

Country of implementation
Sector focus D industry

Introduction to a Project tfyeuoppywit scossecor [ ronsgr

project, please indicate the priority D Eneray

Concept submission Ptk

Envisioned total funding volume from  £uA xx million

the Mitigation Action Fadility (EUR 5-
25 million)
Envisioned duration of the project XX menths

Section 1 — General Information, sub-sections 1.1-1.6 e,

1.2 What is the
project about?

In one sentence

= All fields are mandatory to be filled out! il
= Sub-section 1.5 Applicant — put information iore

about your organisation as an Applicant (any
organisation can serve as an Applicant at the L o iy | e\ it e ot s o

JHies
. Department
ProJeCt Concept Phase) Have any consultations with regard to Yes/ No
the project idea been held with the If “ves”, indicote what kind of consultotions hove taken
] - H H H — Ministry? [~25 words] place.
Su b SeCt I On 1 * 6 Ma In ProjeCt Pa rtners pUt at Name of the national Ministry Please indicate the name of the national ministry
. . . ponsible for issues of envi r nsible for climate change mitigation fincl.
least one and at maximum five main partners n cimate change corainaton o the Nrece rocess],
Department
Htati ith d ¥
(e.g. a commercial company, financial institution, e et 1 oo g e et
| Ministry? [~25 words] place.
N G O, et C . ) 3 Name of institution Please indicate the name of the entity.
e Type of institution International, National, Local
Legal form An NGO, 2 UN organisation, a Micre Finance Institution
(MFI} J Multilateral Development Bank (MDB), 2 bilateral
cooperation agency, 3 governmental entity or a
commercial entity
Number of staff 1-20; 21-50; 51-100; more than 100
‘Website link
Role in the project Please specify the role in the project preparation and if
applicable project implementation.
16 Marl;l:.pmjiel:t Name of organisation 1 PLe;s:::er:reufTajecr partner {governmental or non-
. . N . partmers. riv ﬁ_.}, = s
Project Concept template is available online! TR i ¥ Ll TR T ST



. . Mitigation Action
‘ Facility

Successful Concept (1)

Section 2 — Project Concept, sub-sections 2.1-2.7

= Trytorespond in as much detail as possible to the
guiding questions

» Keep in mind that good barrier anaylsis is key for
developing a robust Project Concept

* In addition to the technical side (i.e. technology, financial
mechanism, number of units, etc.) also consider and
describe properly the "soft" elements — target group
considering behavioral issues and opportunities for
promoting gender equality and social inclusion

= To justify the proposed financial mechanism, some
background calculations will be required - this will also
strengthen your narrative on a business model

= Don't forget to analyse and list initiatives, projects and
programmes that are implemented in the (sub-)sector in
the country already

Project Concept template is available online!

2 Project Concept

2.1 Starting situation

[* 200 words]

Please briefly outline the starting situation.

2.2 Barrier analysis

[~ 300 words]

Flease describe what is blocking the situation from chonging.

List and describe - in the order of importance - the key barriers, which are preventing @
tronsformation of GHG emission trends in the [sub-|sectorfs) torgeted by the project. The
barriers should cover the following areas at minimum: ecenomic, financial, technical,
reguiatory, behavieural/cultural, structural barriers.

2.3 Project rationale

Objectives of the project [150 words]: Outline the project’s objectives (impact(s] and
outcome(s)). What will be different ot the end of the project?

[~ 500 words]
Scope of the project [250 words]: Define the project’s intended scope.
Which share of the {sub-Jsector the project intends to target? How does this relate to the
overall GHG emission reduction potential in the [sub-Jsector?
How would the intended scope induce o change towards susteingble corbon-newtral
develepment in the [subj-sector in the country?
Target group(s) [100 words]: Define the torget group (e.g. public actors such as municipal
authorities, employees of governmental institutions etc.; private sector, incl. informal sector;
households, etc.).
Indicate estimated numbers of people/households targeted by the project
Consider specificolly the situation of the informal sector os well as opportunities /
challenges for promoting gender equality
What will hawve changed for the target group('s) as a resuilt of the project?
If you're targeting a piloting modality according to chapter 6 of the Generol information
Document (G10) please explain what the pilot stage of the project will entail and what scope it
will have.
2.4 Proposed Describe the technologies/practices to be supported.
technologies/ what are the technical features (e.g. copacities, size] of the proposed technology /
practices practice? is the proposed technology / practice available on the national market? If you are
piloting a nove! technology, please clearly state that and explain the technolegy.
[* 400 words]

Please explain why the technology / proctice is suitable to achieve the desired GHG
emissions mitigation effect, e.g. in comparison to the business-gs-usual as well as
oiternative technolegies / proctices.

Are there any experiences and pilots with regard to the proposed technology / proctice in
the country where the project is to be implemented? If so, describe briefly these experiences

23
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Facility
Successful Concept (2)

3 Project Ambition

. . ey . 3.1 Potential for Transformatienal Change has the following definition at the Mitigation Action Facility: “Catalytic
SeCtlon 3 - Project Ambltlon’ Su b'SeCtlon S 3 . 1 '3 . 3 transformational | change in systems and behaviours resulting from disruptive climate actions that enoble actors to

change shift to carbon-neutral pathways"

[~ 500 waords] pleaze describe the potential for tronsformational charge with regord to the following cotegories:

™1 Try to respond in as much detail as possible to « Demonstration effect - How will the project ensure systemic dissemingtion of key lessons and

results to promate long-term stakeholder buy-in?

the guiding questions but also be precise and " cataltic ffet and sytenmi change

- How will this project achieve o cotoiytic effect?
co n se rvative - How will this project promote systemic change in terms of promoting new market

behaviour and ecomomic incentives, catalysing o shift in volues, ond securing long-term

= Estimate your financial ambition based on (1) < i

what developments/regulotions does the project trigger in order to accelerate or initiote

volume of funds foreseen for the financial SR e e ase ped

* Replicability/scalability

mechanism; (2) type Of financial instruments and - Does the project envisage and enable a scaling up on national/regional level ora

replication in other sectors/countries? How will the project ochieve this?

their respective potential for mobilising finance - isthe project’s technologyy/practice relevont and applicable to other contexts? How will

the project support this transfer?

0 Estimate the mitigation potential based On aCtuaI = swstainability - How does the project significantly and permanentiy reverse the flow of funds in

the country/sector {public budget, privote investments) towards a corbor-neutral pathway?

units -tha-t Wi” be insta”ed -th rough the financial 3.2 Financial please provide a description of the financial ambition of the project, specifically for each of the

ambition following cotegories:

mechanism during the duration of the project! e
= Other donors: EUR XXX million

3.3 Mitigation what is the envisioned GHG mitigetion potential in tCOse frough conservative estimate, o renge of
potential values “from KXx 0022 to XXX tC02e” is acceptable) of the praject over the implementation period ?
[* 100 words] Please briefly outline the methodology including the formuila to caicuiate the mitigation potential.

Project Concept template is available online! 24



"‘ Mitigation Action

Facility
Project Concept —
Assessment criteria

)

Potential for transformational
change (4 points)
Information
Ambition Financial ambition maln!y from
M (10 points) B (4 points) Section 3 -
i : Project
Ambition
Mitigation potential
. o Concept (2 points)
Eligibility check P
assessment
Project ra.monale Information
Feasibilit i AL 7ufT
. Y Section 2 -
(10 points) ) : Project
Project design Concept
(5 points)
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Facility

Key assessment points

Technical and
economic viability

Inclusion of the technological
rationale, appropriate business
model

Financial mechanism

Well-defined institutional
set-up, clear rationale for the
proposed mechanism, coherent
phase-out concept

26
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Sectors & technologies (1)

Cross-sectoral projects
(1) Combination of two priority sectors
(2) Combination of a priority sector with a non-priority sector

Examples of non-priority sectors: waste and wastewater treatment; agriculture,
forestry and other land use (AFOLU); urban planning; etc.

Link to one of the priority sectors is mandatory, e.g. production of energy blocks
and/or pellets from forest residues or invasive species; urban planning with a focus on
net-zero public transport; energy generation from waste in alignment with

the 3Rs concept

Projects targeting food processing as well as agricultural projects focusing on the
entire value chain can be considered in the Call if the interventions also include an
energy-related component (EE, self-supply RE, etc.) and/or further optimisation of
resource use and industrial processes that directly lead to emission reductions. Please
note that such an intervention must be aligned with and ideally prioritised in NDCs

27
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Sectors & technologies (2)

Innovative technologies suitable for a piloting modality

= Generally, technologies with a technology readiness level (TRL) 5 and 6

= TRL 5 - ,small prototype”; technology validated in relevant environment
(industrially relevant environment in the case of key enabling technologies)

= TRL 6 — ,full prototype at scale”; technology demonstrated in relevant
environment (industrially relevant environment in the case of key enabling
technologies)

= Examples: Thermo-acoustic heat pump (buildings, TRL 6); hydrogen-/
ammonia-fuelled engine (shipping, TRL 4-5); improved ore refining methods
(iron & steel, TRL 4-6)

= For further examples, Applicants can consult IEA's ETP Clean Energy
Technology Guide

28


https://www.iea.org/data-and-statistics/data-tools/etp-clean-energy-technology-guide?selectedCCTag=+Sustainable+Aviation+Fuels

. . Mitigation Action
‘ Facility

Project Concept —
Eligibility criteria

=  Timely submission by 3 pm CEST on 31 July 2023

= Focus on one of the three priority sectors — energy, industry or transport; or a
cross-sectoral project linked to one of the priority sectors

= Completeness of information (all mandatory fields in OAP are filled out)
= Information provided in English
= ODA-eligibility of the country according to the OECD DAC-list

= Funding volume requested from the Mitigation Action Facility for project
implementation: EUR 5-25 million excluding DPP funding

= Envisaged implementation duration of 3 - 5 ' years

Section 5.1.3, GID
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General Information
Document (GID)

General Information Document
Call for Projects 2023

Available in: Coming by mid-June: Mitigation Action Factily
= English = Spanish S
=  French



https://mitigation-action.org/publications/general-information-document-current-call/
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Mitigation Action
Facility

Open Application
Platform (OAP)

.
Log in
Fields marked with asterisks (*) are required

Email address *

Password *

Forgot my password

Create an account

To be able to submit applications, you need a user account.

By registering, you accept the privacy policy.

Create an account

Registration needed

Save & edit later feasible

Free text, radio buttons (e.g. type of institution;
legal form; number of staff, etc.), date picker,
automatic validation

Export submission to Word or pdf

Dashboard for applicants
31
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Highlighted resources

Webpage of the Call for Projects 2023

Webinar I (26 April 2023) - recording, slide deck and FAQs

Factsheet on Financial Mechanisms under the Mitigation Action Facility

Factsheet on Transformational Change

Contract Templates for Detailed Preparation Phase (DPP)

Paper ,Driving Sectoral Decarbonisation”

Ry «O @ i [

Mitigation Action Facility's Gender Vision

ASSSN
e g

Mitigation Guidelines at the Project Concept Phase (coming in June)



https://mitigation-action.org/calls-for-projects/current-call/
https://mitigation-action.org/publications/financial-mechanisms-applications-under-the-nama-facility/
https://mitigation-action.org/publications/potential-for-transformational-change/
https://mitigation-action.org/publications/contract-templates-for-detailed-preparation-phase/
https://mitigation-action.org/publications/driving-sectoral-decarbonisation/
https://mitigation-action.org/publications/gender-vision/
https://mitigation-action.org/news/mitigation-action-facility-to-host-webinar-series-on-call-for-projects-2023/
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FAQs




FAQ (1)

Q1: If an Applicant submits a Project Concept without securing other
partners, is there a process to connect the Applicant to relevant ministries
and / or partner financial institutions?




FAQ (1)

Q1: If an Applicant submits a Project Concept without securing other
partners, is there a process to connect the Applicant to relevant ministries
and / or partner financial institutions?

A: All Applicants are encouraged to present their ideas during the Project
Concept Phase even when future Project Partners are not entirely defined. If
the Project Concept is selected to progress to the next assessment phases
(i.e. the Outline Phase and ultimately, the Proposal Phase), the Technical
Support Unit (TSU, the Mitigation Action Facility secretariat) will assist the
Applicant to ensure that a suitable consortium is identified.




FAQ (2)

Q2: Is there a minimum and maximum number of projects that can be
funded by a priority sector?




FAQ (2)

Q2: Is there a minimum and maximum number of projects that can be
funded by a priority sector?

A: The Mitigation Action Facility does not earmark the funding available in
the Call by sector.




FAQ (3)

Q3: Are cross-border and /or regional projects eligible for funding in the
Call for Projects 2023?




FAQ (3)

Q3: Are cross-border and /or regional projects eligible for funding in the
Call for Projects 2023?

A: Projects in the cross-border and regional contexts are eligible. Please note that if the
Project Concept in a cross-border / regional context is selected for the Project Outline
Phase, the political commitment, readiness, implementation structure, etc. for all
countries involved will be assessed at the Project Outline Phase. Endorsement letters
from national ministries of all involved countries will also be required at this stage. In
addition, such cross-border or regional approaches would need to demonstrate a
common “raison d'étre”; for instance, several small island states of a region could join
forces within one project in order to achieve a reasonable project size and scaling
effects. However, it would be difficult to make a case for the common raison d'étre
simply because an organisation is active in three or four countries across a continent.



FAQ (4)

Q4: Can a project be developed by a partnership between public and non-
public institutions?




FAQ (4)

Q4: Can a project be developed by a partnership between public and non-
public institutions?

A: Yes. As indicated in the GID (chapter 3.4) Applicants / Applicant
Support Partners (ASPs) can form a partnership to prepare and submit a
Project Concept. In this case, profiles, roles and responsibilities of
partners must be well-defined and clearly described in the Project Outline
at the latest. Since both public and non-public institutions can serve as
Applicants and/or ASPs, Project Concepts / Outlines can be submitted
jointly by a public and non-public institution.




FAQ (5)

Q5: What type of organisation can submit a Project Concept?




FAQ (5)
Q5: What type of organisation can submit a Project Concept?

A: Project Concepts can be submitted by all types of organisations. In
case a Project Concept is selected for the Outline Phase, the Technical
Support Unit (TSU) will assist individual Applicants and/or ASPs shall
there be a need in identifying additional partners (e.g. to form a
partnership in case of insufficient individual capacities or for a national
ministry to define an ASP).




FAQ (6)

Q6: Will the Call for Projects 2023 of the Mitigation Action Facility
consider projects that integrate revenues from the sale of carbon credits

with the grant funding provided by the Facility?




FAQ (6)

Q6: Will the Call for Projects 2023 of the Mitigation Action Facility
consider projects that integrate revenues from the sale of carbon credits
with the grant funding provided by the Facility?

A: At this time, the Mitigation Action Facility is in the process of refining its position on
collaborating with carbon markets. To better understand the level of interest from
potential Applicants in combining the Facility’s funding with carbon credit revenues, we
are using the Project Concept Phase as an opportunity to explore the various approaches
that are available. As such, we are welcoming all project ideas, including those that
engage with carbon markets, during the Project Concept Phase. At this stage, Applicants
are invited to present their ideas without limitations as the Mitigation Action Facility
looks forward to seeing what innovative concepts may emerge.
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What's next...

= Webinar recording on our website in the next few days, presentation already online
= Update of FAQs based on questions received during webinar Il — by the end of May
= Call launch on 2 June 2023 - stay tuned for further news and website updates!

= One additional webinar during the Project Concept Phase on 19 July

= Publication of Clarification Notes

Clarification Notes #1 — 12 June 2023 (for all questions received until 4 June, 23:59 CEST)

Contact the TSU at «  Clarification Notes #2 — 3 July 2023 (for questions received from 5 June until 25 June, 23:59 CEST)
Cor!taCt@mitiqation' - Clarification Notes #3 — 24 July 2023 (for questions received from 26 June until 16 July, 23:59
action.org CEST)

Subscribe to the = Mitigation Action Facility website: dedicated page for the Call for Projects 2023
newsletter under

www.mitigation- Please remember that the deadline for submitting Project Concept under the

action.org/newsletter/ Call for Projects 2023 is 31 July 2023, 3pm (CEST)



https://mitigation-action.org/calls-for-projects/current-call/
https://www.nama-facility.org/call-for-projects/ambition-initiative-round-two/application-documents/
mailto:contact@nama-facility.org
http://mitigation-action.org/newsletter/

We value your feedback...

= Take a minute to take a survey and answer a few questions

= For that, follow the link published in chat, or insert the following
URL in the browser’s address panel:

https://forms.office.com/e/igvV0g03ehN




'. . Mitigation Action
‘ Facility

0On behalf of

Supported by:
* Federal Ministry f% INTERNATIONAL S LA LIPS
T | ROF— < b Darish Ministyof Cimate, m CHILDREN'S
— UK Government o Energyand Utilities % INVESTMENT FUND
FOUNDATION

on the basis of a decision
by the German Bundestag

Thank you!







